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VICTORIA DALY REGIONAL COUNCIL DISCLAIMER  
 
No responsibility is implied or accepted by the Victoria Daly Regional Council for any act, 
omission or statement or intimation occurring during Council or committee meetings.  
 
The Victoria Daly Regional Council disclaims any liability for any loss whatsoever and 
howsoever caused arising out of reliance by any person or legal entity on any such act, 
omission or statement or intimation occurring during Council or committee meetings.  
 
Any person or legal entity who acts or fails to act in reliance upon any statement, act or 
omission made in a Council or committee meeting does so at that person’s or legal entity’s 
own risk.  
 
In particular and without detracting in any way from the broad disclaimer above, in any 
discussion regarding any planning application or application for a licence, any statement or 
intimation of approval made by any member or officer of the Victoria Daly Regional Council 
during the Course of any meeting is not intended to be and is not taken as notice of approval 
from the Victoria Daly Regional Council.  
 
The Victoria Daly Regional Council advises that anyone who has any application lodged with 
the Victoria Daly Regional Council shall obtain and should only rely on WRITTEN 
CONFIRMATION of the outcome of the application, and any conditions attaching to the 
decision made by the Victoria Daly Regional Council in respect of the application.  
 
 
 
Jennifer Marston 
Chief Executive Officer 
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An audio recording of this meeting is being made for minute and record-taking 
purposes as authorised by Council Policy LGP030 Audio Recording of Meetings 
Policy. 
 
 
2. Attendance and Apologies 
 
2.1. Attendees 
 
2.2. Apologies and Absentees 
 
Nil 
 
3. Disclosure of Interest 
 
4. Resignations, Terminations and Nominations 
 
4.1. Resignations 
 
Nil 
 
4.2. Terminations 
 
Nil 
 
4.3. Nominations 
 
Nil 
 
4.3.2. Lance Lawrence 
ITEM NUMBER  4.3.2.  
Lance Lawrence 

 

REPORT TYPE Nomination  
PREPARED BY Local Authority Coordinator 

 
 
 
Recommendation 
That the nomination of Lance Lawrence is approved by the Local Authority. 

 
Attachments 
1. LA Nomination Form [4.3.2.1 - 1 page] 
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5. Confirmation of Minutes 
5.1. PCLA May Minutes 2026 
ITEM NUMBER  5.1.  
PCLA May Minutes 2026 

{r 

REPORT TYPE Confirmation of Minutes 
PREPARED BY Local Authority Coordinator 

 
 
Recommendation 

A. That the minutes of the PCLA May Minutes 2026 be taken as read and be 
accepted as a true record of the meeting.  

B. That the Local Authority note that Council endorsed all resolutions. 
 
Attachments 
1. PCLA Unconfirmed Minutes May 2026 [5.1.1 - 9 pages] 
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6. Guests, Presentations and Petitions 
 

• Jessica Stuart – Power and Water to discuss Enterprise Pit  
• Sharon Hewitt – ABS to discuss Census 
• NIAA Introduction 

 
7. Reports 
7.1. Community Service Delivery Update 
7.1.1. Community Service Delivery Update 
 
ITEM NUMBER  7.1.1.  
Community Service Delivery Update 

 

REPORT TYPE Local Authority Report 
PREPARED BY Council Operations Manager, Pine Creek 

 
 
Purpose  
  
To update the Local Authority on Service Delivery in Pine Creek.  
  

Recommendation 
That the Pine Creek report is received and noted. 
  

  
  
Regional Plan  
  
Priority 2: Empowering our people for an optimised organisation 
Position VDRC as an employer of choice 
  
Council Operations Update 

Events and Activities (including photos and media) 

May 15th IWD – Regional Office 
June 3rd to 5th – Tennis Workshop 
June 26th - Art Show 
June 27th - Goldrush Festival 
June 27th - Lazy Lizard Shed 2nd Anniversary 
June 30th to 2nd July - Skateboarding Workshop 
July 1st to 2nd – Catholic Care Financial Wellbeing 
July 7th to 9th - VDRC School Holiday Activities  
July 28th to 30th – After School Program (Ball Games, Skateboarding, Arts & Crafts) 
August 5th - Local Emergency Committee Meeting 
August 25th - Citizenship Ceremony 
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Skateboarding Workshop June and July 
 

 
 
 
VDRC Stall at Goldrush Festival 
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Waste Management (including landfill and rubbish collection) 
The gates were fixed in June, and the community had been advised that all remotes 
need to be reprogrammed to access the area. Gates now open as you go in and 
close behind that person. 
 
No code is required, only the remote. 

Open Spaces 

Pine Creek Bike Track Update (Please refer to project table below). 
We are currently investigating options to improve drainage at the Pine Creek Bike 
Track.  

An opening date for the Pine Creek Bike Track is also required to be set. 

Footpath Project Update (Please refer to project table below) 
The Footpath Project is now complete. 

Major issues identified during the project have been rectified; however, some minor 
cracking has been observed in sections of the footpath. The project remains within 
budget, with $9,088 of Local Authority funding currently unexpended. 

The Local Authority is requested to consider whether the remaining funds should be 
returned or retained, subject to funding conditions, for potential future maintenance 
works should the minor cracking require attention. 

Footpath Photos (photos provided by PCLA member John Roberts) 
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Copperfield Dam 
 
At a previous PCLA meeting, Council was requested to investigate the possibility of 
purchasing fingerlings for stocking in Copperfield Dam. 
 
Council has since discussed the matter with Power and Water. As Copperfield Dam 
continues to serve as a backup drinking water supply, stocking the dam with 
fingerlings is not consistent with its intended use. 
 
Please refer to the attached letter for further information. 
 
 
Regional Plan Project Priorities  
 
Project Status Budget 

Allocated  
Budget 
Remaining 

Funding body 

Beautification   Weed removed from 
ponds which we aim to 
complete by 
30/08/2026 

$10,000 
 

$10,000 LA Funding 

Welcome Sign - 
Northern and 
Southern 
entrances   
 

Design and cost 
estimation completed 
for civil works, 
contacted PC gold on 
15/07/2026 for advice 
on boulder delivery. 

$30,000  
 

$30,000 LA Funding 

Drainage: Pine 
Creek Bike track 
 

Received quotes for 
$24,000, waiting for 
any grant opportunity 
for 26-27 financial year 

N/a  Grant Funding 

Community 
Artwork and 
Murals 

Received 1 quote for 
$65,000 and waiting for 
other quotes 

$40,000 $40,000 LA Funding 

Footpath Repairs 
– Baxter Terrace 

Quotes received 
exceed LA Funding. 
Aim to bundle with bike 
track project. On hold 
until grant funding 
comes. 

$5,000 $5,000 LA Funding 
 

Seating with 
Canopy 

Waiting for quotes. $1,000 $1,000 LA Funding 
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Installation – 
Bike Path 

 
Project Status Due Date 

Water 
Gardens 
Footpath 

Completed the larger damaged 
sections using grant funding.  
 
Grant funding was utilised $9,088.00 is 
unexpended from LA funding.  

Completed June 22nd 

Bus Shelter Completed  Completed June 22nd 

Pine Trees Delivered 26th May and given to the 
community to plant. 

 Completed May 26th 

 
Waste Management and Landfill remediation 10-year plan 
Status: In Progress 

• Contract executed (AskWM) 
• Site visit took place by AskWM on 20th – 21st of July. 
• Next Step: AskWM to assess data and provide strategy recommendations to 

council and to the EPA for review.  
 

 
Risk: Low 
  Financials (excl. GST) Allocation: $148,800 (WaRM) 
  

Grant 
Allocation 

(excl. GST) 

Actual Total 
Spend to Date 

(excl. GST) 

Additional 
Council Funds 

(excl. GST) 

Actual Grant 
Budget 

Remaining 
(excl. GST) 

  
Committed (excl. 

GST) in PO 

$148,800 $17,223 $0.00 $131,577 $86,113 

 
Community Services Update 

Please refer to the attachment for Sport & Recreation and Night Patrol.  

Aged Care Update: 

• A new Aged Care staff member commenced on 13 July 2026 following the 
resignation of the previous worker, bringing the Pine Creek team to two staff 
members. 

• We met with the Department of Health, Disability and Aged Care (DHDA) 
regarding extending the Support at Home Program to Pine Creek. The 
Department has indicated they would like to meet with clients in person before 
making a decision. Date and time are yet to be confirmed. If approved, the 
Support at Home Program will allow us to provide additional services to 
eligible clients in Pine Creek. 

• There are currently 24 approved aged care clients across Pine Creek and 
Kybrook, with 19 clients actively engaging in services. 

• An Aged Care Open House was held in May 2026 in partnership with CrestNT 
to promote employment opportunities and attract local workforce. 

• Services continue to run smoothly, including: 
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o Monday: Exercise and Active Living 
o Tuesday: Library Group Session 
o Thursday: Shopping Trip to Katherine. 

 
 

Corporate Services and Recruitment Update 
 
Corporate Services has been actively progressing the rollout of IT access for all 
employees, supporting increased efficiency across key processes such as payroll. 
Staff are being progressively trained to log into and navigate the systems, enabling 
them to utilise these tools effectively in their day-to-day roles. 
 
Vacant Positions (VDRC in Community) 
  
Recruitment efforts are ongoing to fill these critical community service roles.  
  
Job title Level Location Status of recruitment activity 
 Team Leader    Pine Creek  Closed, waiting on interviews  
 Library Officer    Pine Creek  Open until end of July 

 
  
Council officer conflict of interest declaration 
  
Attachments 
1. Pine Creek LA Report [7.1.1.1 - 3 pages] 
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VICTORIA DALY REGIONAL COUNCIL
Community Safety and Wellbeing Programs

Local Authority (LA) Meeting Program Report
Pine Creek

1. SPORT AND RECREATION PROGRAM SUMMARY

Overview

Victoria Daly Regional Council (VDRC) successfully delivered a range of sport and recreation activities in Pine Creek 
during June and July 2026, providing children and young people with opportunities to participate in structured, 
inclusive and engaging programs. Delivered in partnership with specialist providers and the VDRC Sport and 
Recreation Team, these activities promoted healthy lifestyles, skill development, community participation and 
positive engagement during the school holiday period.

Activities Delivered

▪ School Holiday Program  (8–10 April 2026) – Delivered by Blakdoll Fitness and Sports.

▪ Horse Riding Workshop  (14–15 May 2026) – Delivered by Yarraman Horses.

▪ Tennis Workshop  (3–5 June 2026) – Delivered by Tennis Palmerston, introducing participants to fundamental 
tennis skills, teamwork and sportsmanship.

▪ Horse Riding Workshop  (14–15 June 2026) – Delivered by Yarraman Horses, providing participants with hands-
on experience in horse care, safety and riding while building confidence and responsibility.

▪ Skateboarding Workshop (School Holiday Program)  (29 June – 1 July 2026) – Delivered by Build Up 
Skateboarding, focusing on skateboarding techniques, safety, balance and confidence in a fun and supportive 
environment.

▪ School Holiday Program  (7–9 July 2026) – Delivered by VDRC Sport and Recreation Team, featuring a variety of 
sports, games and recreational activities that encouraged physical activity, teamwork and social interaction.

Attendance Summary

Activity Provider Attendance

Tennis Workshop Tennis Palmerston 35

Horse Riding Workshop Yarraman Horses 34

Skateboarding Workshop (School Holiday 
Program) Build Up Skateboarding

School Holiday Program VDRC Sport and Recreation Team

92
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Reporting Period: March – July 2026 Page 2 of 3

2. COMMUNITY NIGHT PATROL OPERATIONAL REPORT – PINE CREEK

The Pine Creek Community Night Patrol remained operational throughout the reporting period from March to July 
2026. The service was delivered consistently, ensuring regular patrols and ongoing support to the community.

Operational Status

Status:  ✅ 95% Operational

▪ The Night Patrol team maintained continuous service delivery throughout the reporting period.

▪ Patrols were conducted as scheduled, providing a visible community safety presence and supporting community 
members during patrol hours.

▪ The team continued to work collaboratively with relevant stakeholders to promote community safety and 
wellbeing.

▪ The Night Patrol team worked closely with the Sport and Recreation Team to support children’s participation in 
after-hours activities. This collaboration ensured that children attending sport and recreation programs were 
safely transported to and from activities and returned home safely after each session, contributing to both 
community safety and increased participation in positive recreational activities.

Program Staffing – Positions and Vacancies

Program Filled Positions Vacancies

Sport and Recreation 0 1

Community Night Patrol 4 0

AGENDA
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7.2. Finance Report 
7.2.1. Finance Report 
ITEM NUMBER  7.2.1.  
Finance Report 

 

REPORT TYPE Local Authority Finance Report 
PREPARED BY Senior Accountant 

 
 
PURPOSE 
 

Victoria Daly Regional Council provides regular financial reporting to Local 
Authorities to ensure openness around how Council funds are allocated and spent 
within each ward. While this is not a standalone Local Authority budget, it outlines:  

• the annual operational budget for services delivered in the community,  
• how funds have been distributed across key areas such as core services, 

community programs, and local infrastructure, and  
• income received by Council to support service delivery (including grants, 

subsidies, fees and charges, and other revenue sources).  

This information helps the Local Authority understand how Council resources are 
being used and provides context when considering projects, priorities, and 
recommendations. 

Recommendation 
 That the Local Authority Finance report is received and noted.  
  

  
Income – How Much Money Did We Receive?  
Total income for the period was $890,034, which is $128,692 below the budget.  
Key drivers of the variance:  
Operating Grants and Subsidies: $128,357 less than estimated 
Fees and Charges: $3,148 less than estimated 
Commercial and Other Income: $2,810 
  
Expenditure – How Much Did We Spend?  
Total expenditure for the period was $1,793,001, which is $336,890 under budget.  
The underspend was primarily due to:   
Reduced spending on utilities, repairs and maintenance, rent, insurance, minor 
assets, materials, fuel.  
  
Where did we spend more?  
The significant overspend was in Program/Event Cost (education/Sport programs) 
with an overspend of $3,219. Return of unexpended grant monies of $115,268 also 
reduced the overall spend. 
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Improvement Opportunities   
Strengthening project planning and forecasting to support more accurate budgeting, 
timely delivery, and effective financial management.   
  

Actual v Budget for Pine Creek Local Authority as of 31 May 2026 

OPERATING INCOME  
YTD 

Actuals 
 $ 

YTD Budget 
 $ 

YTD 
Variance 

 $ 
Comments 

Rates       
283,050  

         
283,050  

-                     
0    

Charges       
179,572  

         
179,572  

-                     
0    

Fees and Charges          
13,920  

           
17,066  3,145 

Both income from 
hire of council 
assets and 
reimbursement is 
lower than 
expected. 

Operating Grants and 
Subsidies 

      
410,684  

         
539,040  128,357 

The variance is due 
to a timing 
difference. We 
anticipate receiving 
the grant later than 
planned. 

Commercial and 
Other Income 

         
2,810                    -    (2,810)   

TOTAL OPERATING 
INCOME 890,036 1,018,728 128,692   

          

OPERATING 
EXPENDITURE         

Employee Expenses 858,703 843,945 (14,758)  

Materials and 
Contracts  369,582 689,123 319,540 

 
  
 

Council Committee & 
LA Allowances 5,450 2,933 (2,517)   

Council Committee & 
LA Expenses 892 699 (193)   

Other Expenses 120 0 (120)   
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Allocations 558,254 593,192 34,938   

TOTAL OPERATING 
EXPENDITURE 1,793,001 2,129,891 336,890   

OPERATING SURPLUS / 
DEFICIT (902,964) (1,111,163) (208,198)   

The bar graph shows actual income and expenditure vs budgets. 

 

 
 
Project Update 
 

Local Authority projects-Pine 
Creek     
     
Fund Carried forward from last financial year   165,999 
Grant expected to be received this financial year   46,900 
Total available funds    212,899 
Funds spent to date    139,830  
Less Amount spent previous financial years  (1,966)  
     
Amount spent on project this financial year 2025-
26   (137,864) 

Funds committed but not yet 
spent    (53,882) 

Funds available for future projects    21,153 
 
 

Project Name Resolutions Funds Committed 
to projects 

Funds spent 
to date  

 Remaining 
committed funds  
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Welcome to Pine Creek Sign - 
Northern and Southern 
entrances 

2-Mar-21 30,000 -    30,000 

Bike Track 
OCMC-2023/22 

and PCLA-
2025/115 

90,909 90,909  0 

Senior Christmas Dinner PCLA-2025/123 1,000 974  26 
Pine Polesx20 PCLA-2025/59 803 803  0 
Tourism Grant Footpath repair  PCLA-2025/120 10,000   912  9,088 
Purchases materials to install 
the bus shelter at the Kybrook 
community 

PCLA-2025/111 1000 616  384 

Beautification 
PCLA-2024/12 

and PCLA-
2025/55  

10,000 3,306  6,694 

Resurfacing the Tennis Court 
and oval PCLA-2024/26 50,000 42,310  7,690 

  193,712 139,830 53,882 
 
 
7.3. Actions Report 
7.3.1. Actions Register 
 
ITEM NUMBER  7.3.1.  
Actions Register 

 

REPORT TYPE Action Items 
PREPARED BY Local Authority Coordinator 

 
 
Purpose  
To provide an update on the status of action items. 
 
Recommendations 

A. That the Actions Register report is received and noted; and 
B. That completed action items are removed from the list. 

 
Attachments 
1. Action Template VD 20260724 150222 [7.3.1.1 - 1 page] 
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8. Correspondence 
8.1. Correspondence 
ITEM NUMBER  8.1.  
Correspondence 

 

REPORT TYPE Correspondence 
PREPARED BY Local Authority Coordinator 

 
 
Recommendation 
That the correspondence be received and noted. 

 
INCOMING REGISTER 
 
DATE   ADDRESSED 

TO   
FROM REGARDING  DOC ID  

24/06/2026 Jennifer Marston (CEO) PowerWater Corp Proposal to stock 
Copperfield Dam with 
fingerlings  

DOCID-
2146695868-
76146 

08/07/2026 Brian Pedwell (Mayor) 
and Jennifer Marston 
(CEO) 

Chief Minister, Lia 
Finocchiaro 

Response regarding 
police presence in 
regional communities  

DOCID-
2146695868-
76139 

 
 
OUTGOING REGISTER 
 
DATE   ADDRESSED TO  FROM  REGARDING  DOC ID  
07/07/2026 A/Commander Gavin 

Kennedy, NT Police 
Maxie Smith, 
A/CEO 

Proposed Policing 
Model for Pine Creek, 
Kalkarindji and Yarralin 

DOCID-
2146695868-
76138 

14/07/2026 Don Baylis, Top End 
Aboriginal Bush 
Broadcasting 

Maxie Smith, 
A/CEO 
 

Utility and Associated 
Costs – Radio 
Transmission 
Infrastructure – Pine 
Creen 

DOCID-
2146695868-
76144 

 
 
Attachments 
1. Letter from ACEO Maxie Smith RE Police Servicing Model Victoria Daly Region 

[8.1.1 - 2 pages] 
2. Letter from ACEO Maxie Smith RE TEABBA Broadcasting Equipment and 

Container Lot 284 Pine Creek [8.1.2 - 1 page] 
3. A- EGMWS letter to CEO Victoria Daly Regional Council_-_ Proposal to stock 

Copperfield Dam with fing [8.1.3 - 1 page] 
4. Mayor Pedwell and Ms Marston ltr (1) [8.1.4 - 2 pages] 
 
 

 

https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76146&xsdata=%3D&sdata=SUhudEJydU1mM3NpSXQ2OTgwVWE1MzZNRDJZY3EyZVdDN2luV251V3Y0az0%3D&ovuser=c84a757c-a465-4456-a6bc-b83a93a9c2fa%2CDianne.Hayes%40vicdaly.nt.gov.au
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76146&xsdata=%3D&sdata=SUhudEJydU1mM3NpSXQ2OTgwVWE1MzZNRDJZY3EyZVdDN2luV251V3Y0az0%3D&ovuser=c84a757c-a465-4456-a6bc-b83a93a9c2fa%2CDianne.Hayes%40vicdaly.nt.gov.au
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76146&xsdata=%3D&sdata=SUhudEJydU1mM3NpSXQ2OTgwVWE1MzZNRDJZY3EyZVdDN2luV251V3Y0az0%3D&ovuser=c84a757c-a465-4456-a6bc-b83a93a9c2fa%2CDianne.Hayes%40vicdaly.nt.gov.au
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76138
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76138
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76138
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76144
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76144
https://vicdalyrc.sharepoint.com/sites/VDRCGOVERNANCE1/_layouts/15/DocIdRedir.aspx?ID=DOCID-2146695868-76144
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9. General Business 
 
 10. Questions from the Public 
 
11. Confidential 
 
Nil 
 
 
 
Members of the press and public to be excluded from the meeting of the Closed 
Session and access to the correspondence and reports relating to the items 
considered during the course of the Closed Session be withheld. This action is taken 
in accordance with Section 65(2) of the Local Government Act, 2008 as the items 
listed come within the following provisions: 
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