AGENDA
Pine Creek Local Authority Meeting Tuesday 5 May 2026

ITEM NUMBER 7.1.

REPORT TYPE Report for Information
PREPARED BY Local Authority Coordinator

Purpose
To seek Local Authority feedback on the draft Regional Plan and proposed projects

for the 2026/27 financial year.

Recommendations

A. That the Draft Regional Plan - With Attachment (Supplementary) report is
received and noted.

B. That the Local Authority Provides feedback and endorsement on the
proposed projects for the 2026/27 financial year.

Background

In accordance with the Local Government Act 2019 (NT), Council is required to
undertake annual planning processes that incorporate consultation and engagement
with Local Authorities across its wards.

The Draft Regional Plan (attached) has been developed following structured
consultation and engagement with Local Authority members across the Victoria Daly
Regional Council area. This engagement has been undertaken to ensure the plan is
informed by local priorities, place-based knowledge, and community-identified
needs, and that proposed projects reflect matters of importance to each Local
Authority.

The Draft Regional Plan includes:

e Local Authority Member lists; and
e Proposed projects for the 2026/27 financial year relevant to each Local
Authority.

The draft has been developed to both demonstrate compliance with legislative
requirements and to support meaningful, ongoing engagement with Local Authorities
by providing an opportunity for members to review, validate, and provide feedback
on the proposed projects prior to finalisation.

Considerations

e This document is draft only, and all content remains subject to change
following Local Authority feedback and Council consideration.
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e Feedback received through the consultation process will be used to refine
project priorities and inform the final Regional Plan.

e Once approved by Council, the Regional Plan will be released for public
consultation in accordance with legislative and policy requirements.

e A separate copy of the draft Regional Plan will be circulated with the Agenda
and uploaded to Council’s website as a supplementary report.

Attachments
1. 18478 - Vic- Daly Regional Plan v 1 Draft [7.1.1 - 16 pages]
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On behalf of the Victoria Daly Region, | am proud to
present the Victoria Daly Regional Council's Regional Plan
and Budget for the 2026-27 financial year.

Over the past year, our region has once again faced
significant challenges as severe flooding affected several
communities and placed others at heightened risk. While
not every community experienced direct inundation, the
impacts on road access, essential services, and community
safety were felt across all five wards. These events have
tested our resilience, but they have also highlighted the
strength, unity, and determination that define the Victoria
Daly Region. Our communities continue to support one
another, our staff work tirelessly, and our Local Authorities
advocate strongly for their people.

This year's Regional Plan is shaped by our new Strategic
Plan 2026-2030: Together, Growing Stronger. It sets

a clear direction for rebuilding, strengthening our
foundations, and delivering reliable, high quality services.
Our vision—to be a trusted partner delivering core
services and programs that support safe and connected
communities—guides every decision we make.

In 2026-27, a key priority will be fixing and rebuilding
essential infrastructure. This includes repairing roads,
restoring assets damaged by floods, and improving waste
services. These works are important for keeping the
community safe, supporting local jobs and businesses,
and making the region more resilient in the long term.

We will keep seeking Disaster Relief Funding and

strongly advocate to the Northern Territory and Federal
Governments to make sure our region gets the support it
needs to recover and be better prepared for future events.

Advocacy remains central to our work. Flooding

has reinforced the need for safer roads, reliable
telecommunications, and resilient infrastructure across
the entire region. We are calling for a dedicated, region
wide roads maintenance schedule, improved Telstra
connectivity, and strengthened river gauge monitoring to
support early warning and long term planning.

MAYORAL
MESSAGE

We remain committed to the priorities identified by

each community, including improved airstrip access

in Bulla, retention of policing services in Pine Creek,
essential infrastructure upgrades in Timber Creek, and
strengthened planning and flood mitigation measures in
Kalkarindiji, Nitjpurru, Yarralin, Amanbidji, and Daly River.
We will continue to work with all levels of government
and key partners to ensure every community’s needs are
heard and addressed.

| acknowledge the dedication of my fellow councillors,
our Local Authority members, and our hardworking staff
across the region. Your commitment, especially during
times of crisis, is sincerely valued. | also thank our CEO,
Jennifer Marston, for her steady leadership during a
period of renewal and transformation.

Despite the challenges of recent years, our region
continues to move forward with determination and
optimism. The 2026-27 Regional Plan provides a clear
framework for sound decision making, effective service
delivery, and long term resilience across the Victoria
Daly Region.

Thank you to our communities, partners, and
stakeholders for your ongoing cooperation and
engagement. Be safe and travel safe.

=

~ @™

Brian Pedwell
Mayor
Victoria Daly Regional Council

Attachment 7.1.1 18478 - Vic- Daly Regional Plan v 1 Draft
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The 2026-2027 Regional Plan marks the first year of
delivery under Victoria Daly Regional Council's Strategic
Plan 2026-2030, Together, Growing Stronger. This year
is about consolidating our position, strengthening our
organisation and ensuring Council is focused, disciplined
and well placed to deliver what matters most.

Over the past year, Council has continued to operate in a
highly complex environment. Delivering services across
very, very remote communities brings daily challenges—
distance, workforce pressures, ageing systems and
increasing service expectations—compounded by
extreme weather events. The catastrophic flooding at
Daly River has had significant and ongoing impacts on
the community, our people and our service delivery
model, and will require sustained effort and partnership
to address.

Against this backdrop, Council has continued important
work to strengthen its foundations. While progress has
been made, this work remains active and deliberate.

In 2026-2027, our focus is on continuing to build and
repair through practical, well-sequenced improvements—
developing and aligning the frameworks, policies,
procedures and service standards that underpin

safe, consistent and accountable service delivery. This
foundational work is essential to long-term success and
is being progressed carefully to ensure it is durable,
understood and fit for purpose.

This year also calls for strong financial stewardship.
Council has taken considered steps to refocus on

core services and funded priorities—those delivered
through rates and funding agreements—and to reduce
discretionary activity that is no longer sustainable. These
decisions reflect a clear commitment to living within

our means, improving financial resilience and ensuring
resources are directed to the services our communities
rely on most. This reset is intentional and controlled, and
it positions Council to move forward on firmer ground.

Operationally, the 2026-2027 Regional Plan prioritises
the basics done well. We will continue focussing on
governance, risk, work health and safety, delivery,

MESSAGE
FROM THE CEO

performance and asset management frameworks.

We will support workforce stability and capability,
recognising the critical role our people play in delivering
outcomes in demanding conditions. We will meet our
funding obligations, maintain compliance, and progress
targeted growth in priority areas such as aged care
where community need is clear.

The recovery and future protection of Daly River requires
continued advocacy and partnership. Council will work
closely with the Northern Territory and Australian
Governments and other stakeholders to support
recovery, improve flood warning and emergency
preparedness, and advance longer-term planning for
safer community locations, evacuation infrastructure
and capital investment that reduces future risk for all of
our impacted wards. These issues demand coordinated,
long-term commitment, and Council will continue to play
an active leadership role.

Throughout this work, our values—Connection,
Accountability, Sustainability and Collaboration—guide
how we operate, how we support our people and

how we work with communities and partners. As

Chief Executive Officer, | remain deeply committed

to our workforce and to leading with clarity, care and
responsibility. The year ahead will require discipline and
persistence, but it is purposeful work. By staying focused
on fundamentals and supporting our people to do their
jobs well, we are positioning Council for steady progress
and long-term success.

Together, we continue to build. Together, we grow stronger.

Jennifer Marston
Chief Executive Officer
Victoria Daly Regional Council

Victoria Daly Regional Council Regional Plan 2026-27
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ABOUT THE

VICTORIA DALY REGION

The Victoria Daly Region is located in north-western Northern Territory
and is home to approximately 3,295 residents and various unique
native species. The region spans 154,000 square kilometres of diverse
landscapes, including lush tropical wetlands, gorges, sweeping plains

and rocky escarpments. Northern Territory’s extreme climate means we
often experience severe weather events.

PINE CREEK WARD

* Pine Creek

VDRC delivers local government services and programs tailored to the % Kybrook Farm

unique needs of our communities. The Council's responsibilities extend

across five wards, each representing distinct areas and cultural identities.

MILNGIN WARD
* Daly River

* Nauiyu
* Wooliana

X KATHERINE

TIMBER CREEK WARD

* Bulla

* Timber Creek
* Amanbidji

* Murining

* Myatt

* Gulardi

* Gilwi

DAGURAGU
KALKARINDJI WARD
* Kalkarindji

* Daguragu

WALANGERI WARD
* Yarralin

* Nitjpurru

* Lingara

Victoria Daly Regional Council Regional Plan 2026-27
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2021

REGIONAL SNAPSHOT
54* ¢

unknown of people identify as Aboriginal
1 4% and/or Torres Strait Islander

20 59 years

0 9 years

of households use
a non-English language

_14*

10 19 years
TOP LANGUAGES OTHER THAN ENGLISH
1. Gurindji
1 2% 2. KI’ID|.
3. Ngarinyman
60+ years 4. Ngaliwurru
5. Blilinarra

EMPLOYMENT TOP INDUSTRIES OF EMPLOYMENT

58% work full-time

B 18"
work part-time
6%
are away from work
18*
are unemployed

24% - eoecial
Beef Cattle Farming (specialised)

_ 9 Local Government Administration
_ 7 Primary Education
- 4% Combined Primary &
Seconday Education
- 3%Accommodation

© S S
o\ 7N (N
@0 . . . -

Labourers Professionals Community Managers
& Personal
$1 ,1 94 Service Workers
Households Household median
weekly income '@' @ @ KQD,
N ~ b -

%
70 family households 9% 6% 5% 3%
9% single person .

_ 27 households Technicians & Clerical & Machinery Sales Workers

% Trade Workers ~ Admin Workers Operfators &
I 3 group households Drivers

Source: Australian Bureau of Statistics (2021)
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2025

WORKFORCE SNAPSHOT
(153 )

49.02*

women

090

{@} total number

of employees

employees employed through
core services

employees employed through
grant funding

GENDER

50.98*

positions currently vacent,
contributing to 16.87% vacency rate

O/‘ INDIGENOUS EMPLOYEES BY COMMUNITY

Council's primary focus is the employment of Local People for Local Jobs.
Our current Indigenous employment rate is 62.66%

Kalkarindji Lajamanu Nauiyu Nitjpurru Pine Creek Timber Creek Bulla Yarralin Regional Office

EMPLOYEES BY WORK LOCATION

MAEH!@;

Kalkarindji Lajamanu Nauiyu Nitjpurru Pine Creek  Timber Creek Bulla Yarralin Regional Office

18.0

Source: Victoria Daly Regional Council - Annual Report 2024-25

Victoria Daly Regional Council Regional Plan 2026-27
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COMMITTEES AND
LOCAL AUTHORITIES

Council Local Authorities

The Victoria Daly Regional Council operates seven
local authorities across the region. Members of local
authorities provide a vital role by participating in
planning, giving feedback on service and program
delivery and identifying priority community projects.

Council Committees
AUDIT AND RISK MANAGEMENT
COMMITTEE MEMBERS

Mr. John De Koning (external member)
Mrs. Maxine Bright (external member)
Deputy Mayor Yvette Williams

Councillor Georgina Macleod

Councillor Deborah Jones

Attachment 7.1.1 18478 - Vic- Daly Regional Plan v 1 Draft
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§ Walangeri Ward
Charlie Newry

Mayor Brian Pedwell
Lucy Pedwell

Sharatine Campbell
Elwyn Anzac

Charlie James

Wesley Campbell

Marissa Heenan

Timber Creek Ward

Coralie Myers

Cr Deborah Jones
Rebecca Myers

Beatty Retchford
Tristram Holcombe
Jess Moffatt

May Martin

Shauna King

Tarikka Campbell Jones

Rachael Stone

Cr Deborah Jones
Joseph Archie
Stan Retchford
Penny Archie
Marjorie Little
Camilla Paddy

Sharon Lurda
Cr Deborah Jones
Ross Roberts

Raylene Raymond

Joy Mikamon

Denise Humbert

Lawrence Leering

Daguargu Ward

Leah Leaman
Cr Georgina Macleod
Pansy Wardle
Selma Smiler
Pamela Morris
Maythan Long
Diane King
Robert Roy
Aldress Donald
Kira Dandy
Liam Kelly
Glenda Edwards

Pine Creek Ward

Sam Forwood

Deputy Mayor Yvette
Williams

Dianne Benson
Edward Ah Toy
Juliett Mills
Rosemary Aiken
John Roberts
Lance Ashley
David Paddy

Milgin Ward

Cr Andrew McTaggart
Nadine Daly

Brian Muir

Mark Mullins

Wayne Buckley

Robert Austral

Victoria Daly Regional Council Regional Plan 2026-27
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OUR

ELECTED MEMBERS
Strategic Leadership & Policy
Legislative & Decision Waking

Commumity Representation
Oversight & Acconntability

CEO

Leadership
Governance & Audit, Statutory

ORGANISATION

CORPORATE SERVICES

Director of Corporate
Services

Human Resource
Tudustrial Relations
Workforce Development
Tusuravce
IT & Telecommunications
“Records Wanagement

AGENDA
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Regional Support Centre Organisational Structure 2026 - 2027

Executive Assisstant
1FTE

Rewmote Tndigevious Broadcasting

Director of Community
rvices

Aged Care Services
Commuity Night Partrol
Sport and Recreation
Remote School Program

5 WH&S & Business Governance & Risk Media & Communications
Sequices)) Partner — fficer
1 FTE 1 FTE 1FTE
—
Administrative Local Authority
Trainee Officer
1FTE 1FTE

Chief Financial Officer

@Growts & Financial Acquittals

Financial Management
Budgeting
Financial Planning
Reveuve & Rates

Contract Management
Procurement
Payroll

INFRASTRUCTURE & OPERATIONS

Council Operations
Tufrastructure
Capital Works
Waste Managemevt
Roads
Parks & Open Spaces
Aerodromes
Public Lighting
Asset Management

Director of Infrastructure and Assets

[ I 1 Accommodartion
i P Fleet Management
IT‘;IE. ice Snr Recruitment &| | People Culture & Camanuiiy Sn::fy & Community Care Comrnl:‘vgyaigr'z s;morlA ﬁ"éunhm Gmnflst{I«_nEmger c“”w'”"”?"“
Fany People Coordinator| IR Manager Well being kggl"";"F{IA.E“mg" i B AT
S 1FTE 1 FTE 1FTE Coordinator Cantrelink
: - I e ﬁ Aczz:o;;\’gmr Australia Post
l_|—| ommuni’
Records Workforce Safety & |CommunityCare Zone| Commu | | |
ITC Support T Recruitment Capability & Wellbeing e 0 Abori —— I
Officer g Officer Development Coordinator 1FTE Engagem urchasing . q Contracts & Operati Infrastructure/
Coordinator di 5 Coordinator Regional Council Proj perafions
1FTE 1 1FTE Coordinator 1FTE Officer 1FTE oy Y s roject Manager Administration Roads/Assets
FTE nage: /
1FTE ' LFTE 1 FTE LFTE Officer Coordinator
I | 1FTE 1FTE
N Community Care Fi Offi 5
Regf”f'iz"‘gﬁ"f Support Z)yfﬁcer Iw‘;eFTEmcer | Worksliell',;msor |
1FTE Building & P
1FTE uilding & Property
; ; . . Council Maintenance Officer
(Council Operations|  |Council Operations|  [Council Operations|  [Council Operations] R
; : Manager r r
| | | | | Community Care J_ Community Care — anager nage! _Manager Manage Manager
Kalkarind, Ye | Timber Creek Pine Creek -
Community Night | [ Community Night || [ Community Night | || Recreation Education Team Leader || | Team Leader e el rtone e Nauiyy . |_
Patrol Team Patrol Team Patrol Team Coordinator Engagement & Nauiyu Yarralin 1 | f - QhIE Council Operations Support -
Leader Kalkarindji Leader Nauiyu Leader Yarralin 2 FTE Attainment 1FTE . - . N " - - ; - Vehicles & Plant
1FTE 1FTE 1FTE _ Tnitiative T T Council Services Council Services Council Services Council Services Council Services 1FTE
I I T Supervisor iy G @ ASSiS""‘; T’e“mge" Assistant Manager | | Assistant Manager | ||| Assistant Manager | ||| Assistant Manager I
z 8 o i ol ity Car 1FTE 1FTE 1FTE 1FTE
Community Night | | Community Night Community Night Broad n ! FITE Supprflzziworker Supp;fl::rxll;‘rker T T T T Technical
Patrol Officer Patrol Officer Patrol Officer Program Educati 353 ,!#—E Customer Service Customer Service | | Customer Service | ||| Customer Service Customer Service Han;ig_eéson
K“"‘g’F'q_‘éJ' N““;:Y;E V“""F“"g 3FTE o oucation : I ey Officer Officer Officer Officer
3.1 337 29 FTE z 1FTE 1FTE 1FTE 1FTE
Aftainment Community Care | || Community Care T
B 3 a 5 . y 5 Te Leader Pi T Lead: Centrelink Offi "
Gopmury N [ conmurywe | [Conmuny e offee’ | TN i ]| ] | s )] s ||[Fermen
L . . 1
Leader Timber Leader Bulla Leader Pine Creek AFus LGE FTe
Caeek [ [ Cleaner i i Council Operations
1FTE | | Community Care Community Care 1FTE Council Operations z f 5 (l Cleaner
| Ao N P Support Worker ||| Support Worker Team Leader eam -eader 05 FTE
— Community Night Community Night Pine Creek Kalkarindji 1FTE 1FTE
ConmnyiN oy AL potnolOtficen 1FTE 4FTE Council Operations | | | Council Operations T 1 o
Timber Creek 158 FTE 24FTE —] Teem Leader |4 Teem Leader Council Operations || | Council Operations Team Leader
2.37 FTE . - 7 - (o FTE Leading Hand Leading Hand 1FTE
ommunity Care 1FTE 1FTE

Team Leader
Timber Creek
1FTE
T
Community Care
Support Worker
Timber Creek
4 FTE

Attachment 7.1.1 18478 - Vic- Daly Regional Plan v 1 Draft

Council Operations
Leading Hand Leading Hand
1FTE

1FTE

Council Operations I

Council Operations

Council Operations
Officers

4FTE

Council Operations
i fficers

6 FTE 6 FTE

Council Operations

Council Operations
Officers
4FTE

Leading Hand
1FTE

Library Officer
53 FTE

Council Operations
Officers
6 FTE

Victoria Daly Regional Council Regional Plan 2026-27
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DELIVERING EXCELLENCE IN CORE SERVICES
* Design and embed foundation programs of work.
\/ * Implement integrated asset management systems and practices.

OUR STRATEGY T

O N A PAG E EMPOWERING OUR PEOPLE FOR AN OPTIMISED ORGANISATION

i} % Build workforce capability.
{. ,? * Define and embed organisational culture.
* Accelerate digital transformation.
* Strengthen onboarding and workforce planning.

—~
O e/" * Position VDRC as an employer of choice.
/

BUILDING A SECURE FINANCIAL FUTURE

2 * Deliver existing capital works programs.
g/’O W/ ; Sl-rO ger éés * Partner with key agencies to deliver new capital projects.

* Expand aged care services.
* Pursue opportunities that strengthen long-term financial resilience.

—M— . ENRICHING COMMUNITY LIFE

* Deliver impactful youth engagement and support initiatives.
* Expand services that improve care outcomes for communities.
* Foster open, transparent communication and engagement.

* Strengthen Local Authority advocacy and representation.

hle)
)0
yle)

To be a trusted partner delivering core
services and programs that support safe
and connected communities.

ADVOCATING FOR THE LONG-TERM SUCCESS OF COUNCIL
* Build partnerships with stakeholders and all levels of Government.
qi] % Champion the region to attract investment and growth.

* Implement a robust external communications plan.

e ourission S

Together we will provide reliable services and Our Outcomes Sought

programs. Guided by sustainability, accountability,
and collaboration, we will develop a skilled, connected @
workforce, improve public trust and build resilience.

Improve financial Deliver service Position VRDC as a Deliver projects to Strengthen
sustainability to excellence to satisfy workplace focused meet commitments, partnerships with
support long-term i customers, community : on developing and drive impact and organisations and
resilience. and stakeholders. retaining capable, build trust. government to foster
skilled people. collaboration and

shared benefits.

Our Values

CONNECTION SUSTAINABILITY ACCOUNTABILITY COLLABORATION

Victoria Daly Regional Council Regional Plan 2026-27 13
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PERFORMANCE
OBJECTIVES

The strategic priorities define the key areas where Council will focus its efforts
over the next five years. They guide how we allocate resources and make
decisions, ensuring our work remains targeted, impactful and aligned with
our responsibilities and the needs of the Victoria Daly region. These priorities
provide a clear framework for action, helping us deliver on our vision while
responding to both current challenges and future opportunities.

v

STRATEGIC PRIORITY 1

Delivering Excellence
in Core Services

This priority focuses on
ensuring Council meets

its core responsibilities by
providing reliable services
that communities can
depend on. Strengthening
and embedding our policies,
procedures and operational
processes is central to this
work, enabling consistent and
standardised service delivery.
By maintaining essential
infrastructure and building
strong internal foundations,
we create the stability and
trust needed to support all
other initiatives.

/N
STRATEGIC PRIORITY 2

Empowering Our People

for an Optimised
Organisation

An optimised organisation is
one where people have the
right skills, clear expectations,
effective systems and the
resources they need to do
their jobs well. By investing

in the development of

our people, strengthening
leadership and improving
the way we work, we create

a workplace where everyone
can perform at their best and
deliver high-quality outcomes
for our communities.

STRATEGIC PRIORITY 3

Building a Secure
Financial Future

Strengthening Council's
financial sustainability is
essential for long-term
success. This priority focuses
on managing resources

and creating stable revenue
streams, ensuring Council can
continue delivering services
and supporting the region well
into the future.

0,0
Lo

Enriching
Community Life

Beyond core services, Council
aims to deliver programs
that enhance daily life

and foster wellbeing. This
priority supports initiatives
and cultural activities that
create vibrant, connected
communities.

STRATEGIC PRIORITY 5

Advocating for the
Long-Term Success of

Council and Community

Council champions regional
development and represents
community interests. This
priority focuses on advocacy -
building strong partnerships,
promoting economic
opportunities and ensuring
the region’s voice is heard in
decisions that shape its future.

Victoria Daly Regional Council Regional Plan 2026-27 15
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OUR SERVICES

The following outlines the core services we deliver within each community.

Core Services

LOCAL GOVERNMENT ADMINISTRATION

1

2
3
4
5
6
7
8

CIVIC SERVICES

9

LOCAL INFRASTRUCTURE

10

1

12
13
14
15
16
17
18
19
20

16

Attachment 7.1.1 18478 - Vic- Daly Regional Plan v 1 Draft

Governance and Compliance of Council
Administration of Local Authorities
Financial Management

Records Management

Human Resources

Work Health and Safety

Information Technology and Communications

Customer liaison and communication
(including complaints and responses)

Library

Asset Management and Maintenance
(including fleet, plant, and equipment)

Council Infrastructure
(building, facilities, and fixed assets)

Road Management and Maintenance
Parks Management and Maintenance
Street Lighting

Registered Cemeteries Management
Sports Grounds

Playgrounds

Waste Collection

Waste Transfer Stations

Landfill (management)

KALKARINDJI
DAGURAGU
NAUIYU

PINE CREEK
TIMBER CREEK
YARRALIN
NITJPURRU
AMANBIDJI

Vvvvv vy
VvV v v vy vV VvV
Vv vvv vy
Vvvvv vy
Vv v v v vy
Vv vvvvy
Vvvvv vy
Vv v v v vy

v

Vvvvv vy
Vv vvv vy

Vv v v v vy
vVvv v vy
Vv vv v vy
v v
v v
v v
Vv v v vvy
v v
v vVVvVVvVvyv

KYBROOK

LINGARA

WOOLIANA

o
s

Core Services

COMMERCIAL SERVICES

1

AGENDA

Pine Creek Local Authority Meeting Tuesday 5 May 2026

21 Airstrip Maintenance

22 Centrelink

23 Community Postal Agency
Visitor Accommodation

24
COMMUNITY SERVICES

25 Aged Care (CHSP?, SaH?, NATSIFACP?)

26 National Disability Insurance Scheme

27 Night Patrol

28 Education, Engagement and Attainment Initiatives

29 Remote Indigenous Broadcasting

30 Sport and Recreation

Commonwealth Home Support Program

2 Home Care Package
3 National Aboriginal and Torres Strait Islander Flexible Aged Care Program (some programs are delivered from main centres

Source: Victoria Daly Regional Council - Annual Report 2024-25

KALKARIND]JI
DAGURAGU
NAUIYU
PINE CREEK
TIMBER CREEK
YARRALIN
NITJPURRU
AMANBIDJI
144:]:{e]0] ¢
LINGARA
WOOLIANA

v v VvV

vvvy v
v v v v
v v

vvvvvvy vVvVvVVVY

VVyvvvvvyy VvVVVvVvVVY

vvvvvvy vvv Vv
v

v v v

VY vvv v v vV VvV

Victoria Daly Regional Council Regional Plan 2026-27
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INITIATIVES
AND ACTIONS

Improved customer, community and stakeholder satisfaction will be achieved through service delivery excellence. This

STRATEGIC PRIORITY 1

Delivering Excellence in Core Services

REF

AGENDA

Pine Creek Local Authority Meeting Tuesday 5 May 2026

ACTION

KEY PERFORMANCE INDICATOR LEAD

INITIATIVE 1.2 Implement integrated asset management systems and practices that align with long

1.2.2

1.23

includes establishing robust service standards, investing in staff training, implementing effective monitoring and feedback
systems and proactively managing infrastructure and assets. By continuously reviewing and enhancing our core services,

we ensure improvement in the reliability, efficiency and responsiveness of our service delivery.

REF

ACTION

KEY PERFORMANCE INDICATOR

LEAD

INITIATIVE 1.1 Design and embed foundation programs of work to ensure consistent, high quality

1.1.2

TollS)

1.1.4

U3

1.1.6

1.1.7

delivery across all service centres.

Implement Stronger Starts
Recruitment Program

Create and embed a risk
management framework

Embed a work health and
safety framework

Design service delivery
standards for all frontline
operations

Develop and delivery a
performance capability
framework

Monitoring and reporting
system for employees trained
in VDRC frameworks

25% reduction in median time to fill positions
by 30 September 2026

Design, approve, and embed a risk
management framework, adopted by all
directorates with governance oversight in
place by 30 June 2027

Implement and operationalise the WHS
framework across Directorates with core
systems, accountabilities, and assurance
processes in place by 30 June 2027

100% of employees complete mandatory WHS
training annually.

Percentage of frontline service areas with
documented, approved service delivery
standards as at 30 April 2027

Workforce capability gap analysis completed
and learning and development plan
implemented by 31 December 2026

Foundational capability, leadership
accountability, and monitoring mechanisms
established by 30 June 2027

Corporate Services

Governance
and Risk

INITIATIVE 1.3 Drive continuous improvement in service delivery

1.3.1
Work Health

and Safety

Work Health and
Safety / Directorates

V=2

Directorate Leads
1.3.3

Corporate Services

Corporate Services

134

Attachment 7.1.1 18478 - Vic- Daly Regional Plan v 1 Draft

term financial sustainability

Implement strategic asset
management plan and asset
management plan

Procure and embed an asset
management system

Train staff on asset
management system use

Deliver Local Authority projects

Maintain fit for purpose
street lighting, park, ovals
and playgrounds, cemetery
management and landfill
management

Establish a performance
improvement/ development
framework

Satisfaction surveys and audits

Implement a process for
innovation

Share best practice

Infrastructure &
Assets / Finance

Strategic Asset Management Plan and
Asset Management Plans implemented and
embedded into planning, budgeting, and
decision making processes by 30 June 2027.

Infrastructure &
Assets / Finance

Establish and embed an asset management
system across Directorates that supports
accurate asset information, lifecycle
management, and informed decision making
by 30 June 2027

Infrastructure &
Assets / Finance

100% of identified users trained and actively
using the system by 30 June 2027

Infrastructure &
Assets / Finance

100% of Local Authority Projects outlined in
the Regional Plan 2025/26 are delivered by
30 June 2027.

Infrastructure &
Assets / Finance

Street lighting infrastructure is maintained
in accordance with maintenance schedules
with all requests for maintenance submitted
through snap send solve.

Infrastructure &
Assets / Finance

Cemetery maintenance is undertaken in
accordance with maintenance schedules.

Infrastructure &
Assets / Finance

Develop a 10 year waste management and
landfill remediation plan by 31 December 2026

Develop a consistent performance
improvement and development framework
that supports capability building,
accountability, and continuous improvement
across the organisation by 31 December 2026.

Corporate Services

Implement a staff satisfaction survey by 1
August 2026 with a follow up by 31 May 2027
with results reviewed and actions identified
to support continuous improvement in
service delivery.

Corporate Services

Implement a structured process for Directorate Leads
innovation that enables the identification,

testing, and adoption of ideas to support

continuous improvement in service delivery

by 30 June 2027

Establish delivery performance metrics (eg, Directorate Leads

response times, satisfaction scores) for good
practice benchmarks by 30 June 2026.

Victoria Daly Regional Council Regional Plan 2026-27
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AGENDA
Pine Creek Local Authority Meeting Tuesday 5 May 2026

STRATEGIC PRIORITY 2 STRATEGIC PRIORITY 3

Empowering our people for an optimised organisation Building a Secure Financial Future
An optimised organisation is one where people have the right skills, clear expectations, effective systems and the Strengthening Council's financial sustainability is essential for long-term success. This priority focuses on managing
resources they need to do their jobs well. By investing in the development of our people, strengthening leadership and resources and creating stable revenue streams, ensuring Council can continue delivering services and supporting the
improving the way we work, we create a workplace where everyone can perform at their best and deliver high-quality region well into the future.

outcomes for our communities.

REF ACTION KEY PERFORMANCE INDICATOR LEAD REF ACTION KEY PERFORMANCE INDICATOR LEAD

INITIATIVE 2.2 Define and embed an organisational culture INITIATIVE 3.1 Deliver all existing works programs

221 Define culture and integrate >80% of staff surveyed demonstrate Corporate Services 3.1.5  Assess new grant opportunities  Community night patrol services are operating Community Services /
understanding of organisational values and in accordance within funding agreements, with  Finance
expected behaviours by June 2027 >80% of planned patrols delivered across all
communities.
INITIATIVE 2.3 Accelerate digital transformation to achieve Project Digital 2030
All sport and recreation activities delivered Community Services
231 Develop standard operating Digital literacy uplift: 60% of staff trained in Corporate Services across VDRC in accordance with funding
procedures to support Digital Digital Essentials by 30 June 2027 agreement have an approved activity plan in
2030 O place at least 6 weeks prior to delivery.
INITIATIVE 2.4 Strengthen onboarding and workforce planning to boost capacity /’ A strategy to recruit to Remote Indigenous Community Services
Broadcasting Program is established and
2.4.2  Structured onboarding system VDRC onboarding program reduces time to Corporate Services Q/‘ programming developed and implemented by
productivity to less than10 days by 30 June 2027 f 31 December 2026
A fit for purpose Remote School Attendance Community Services

Program framework is developed by 30
September 2026 and embedded by 30 June
2027 enabling consistent service delivery that
includes stakeholder engagement, appropriate
identification of youth, follow up supports, and
regular monitoring and reporting.

INITIATIVE 3.3 Expand aged care services to meet growing demand and sustainability goals

3.3.2 Plan for increased delivery of Increase in the number of new clients year on Community Services
aged care services year, based on 2025/2026 financial year
Aged Care Quality Benchmarks are met in Community Services

expanded services over financial year.

100% of aged care services have approved Community Services
meal plans and activity schedules developed

at least 12 weeks in advance and maintained

throughout the financial year

Victoria Daly Regional Council Regional Plan 2026-27 21
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REF ACTION

INITIATIVE 3.4 Pursue opportunities that strengthen long term financial resilience

3.4.1 Review revenue streams
and costs

3.44  Develop a 10 year capital

works program

Provide commercial services
to contribute to the wellbeing
of residents

Attachment 7.1.1 18478 - Vic- Daly Regional Plan v 1 Draft

KEY PERFORMANCE INDICATOR

A 10 year long term budget is developed by 30
December 2026

Strengthen revenue and grants management
through a completed review of key revenue
streams and costs by 30 December 2026

Establish coordinated, system based grants
tracking and quarterly reporting arrangements
by 30 April 2027 will full monitoring and
compliance by 30 June 2027

All aerodromes are maintained to remain
safe, compliant with funding agreements,
and operational, with essential maintenance
completed in accordance with maintenance
schedules.

Centrelink and postal services are conducted
in accordance with funding agreements.

LEAD

Finance

Finance

Finance

Infrastructure and
Assets/ Finance

Infrastructure and
Assets/ Finance

U5

AGENDA
Pine Creek Local Authority Meeting Tuesday 5 May 2026

STRATEGIC PRIORITY 4

Enriching Community Life

Beyond core services, Council aims to deliver programs that enhance daily life and foster wellbeing. This priority supports
initiatives and cultural activities that create vibrant, connected communities.

REF ACTION

KEY PERFORMANCE INDICATOR LEAD

INITIATIVE 4.1 Deliver impactful youth engagement and support initiatives

4.1.2 Business case for night space

youth program

Develop and submit a robust business case
for a night space youth program to inform
regional decision making during by 30 June
2027.

Community Services /
Finance

INITIATIVE x.x Governance and Compliance of Council

Elected member participation Executive Services
in Council, Committee and

Local Authority meetings

90% of Council and committee meetings
achieve quorum

80% of Local Authority meetings are attended Executive Services
by one relevant elected member and one

senior member

100% of council meeting agendas are Executive Services

published within legislative timeframes

100% of council minutes are published within Executive Services

legislative timeframes

Administrative services Executive Services
training and relevant
governance to support Local

Authorities

Four meetings of each Local Authority are held
every financial year

At least one training session is delivered Executive Services

to each of the Local Authorities during the
financial year

Victoria Daly Regional Council Regional Plan 2026-27
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AGENDA
Pine Creek Local Authority Meeting Tuesday 5 May 2026

PINE CREEK WARD

T j p PINE CREEK LOCAL AUTHORITY FUNDED PROJECTS
A N D P RI 0 R I I E S ! Current projects scheduled to be completed or started in 2026-27.

PROJECT NAME RESOLUTION BUDGET
Community Artwork and Murals PCLA-2026/12 $40,000
Water Gardens Project: Flood Barriers PCLA-2026/8 $1,000
Footpath Repairs: Baxter Terrace PCLA-2026/9 $5,000
Seating with Canopy Installation: Bike Path PCLA-2026/10 $1,000

ADVOCACY PRIORITIES

Milngin Ward * Retention of local policing services in Pine Creek

Timber Creek Ward

MILNGIN WARD

LOCAL AUTHORITY FUNDED PROJECTS

Wala ngeri Ward ; Current projects scheduled to be completed or started in 2026-27.
y PROJECT NAME RESOLUTION BUDGET
Daguragu Ward

ADVOCACY PRIORITIES

Victoria Daly Regional Council Regional Plan 2026-27
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WALANGERI WARD

YARRALIN/NITJPURRU LOCAL AUTHORITY FUNDED PROJECTS

Current projects scheduled to be completed or started in 2026-27.

PROJECT NAME RESOLUTION BUDGET
Veterinary Visits YNLA-2026/11 $25,638
Flagpole Installation YNLA-2026/11 $20,212
Purchase of Backhoe YNLA-2026/10 $50,000
Removal of Unsafe Playground Equipment YNLA-2026/12 $15,000

ADVOCACY PRIORITIES (YARRALIN / LINGARA)

* Continue advocacy for upgrades to the Buchanan Highway, including sealing, to
improve food security and access

* Improve access to Lingara, including upgrades to the Old Humbert Track

ADVOCACY PRIORITIES (NITJPURRU)

* Advocacy for community relocation due to flooding

% Ensure evacuation centre is safe, liveable, and fit for purpose

* River height monitoring implemented in Victoria Daly River systems

DAGURAGU WARD

KALKARIND]JI - DAGURAGU LOCAL AUTHORITY FUNDED PROJECTS
Current projects scheduled to be completed or started in 2026-27.

PROJECT NAME RESOLUTION BUDGET
Water Bubblers Installation KDLA-206/10 $45,300

ADVOCACY PRIORITIES
* Relocation of the sewerage pond
* Installation of rest stops and public toilets along the Buntine Highway
* Support funding applications by Gurindji Corporation to:
» Repair the Kalkarindji playground
* Development of a multipurpose facility for use as an emergency evacuation centre
% Installation of river height gauges at Wattie Creek and the Victoria River
* Identification of a new site for a waste management facility

Attachment 7.1.1 18478 - Vic- Daly Regional Plan v 1 Draft

AGENDA

Pine Creek Local Authority Meeting Tuesday 5 May 2026

TIMBER CREEK WARD

TIMBER CREEK LOCAL AUTHORITY FUNDED PROJECTS
Current projects scheduled to be completed or started in 2026-27.

PROJECT NAME RESOLUTION BUDGET
Playground Repairs TCLA-2026/5 $30,000
Oval Sand Reinstatement Project TCLA-2026/5 $30,000

ADVOCACY PRIORITIES

* Explore tourism grant opportunities to support future walking path development

* Support town planning initiatives (sewerage and power infrastructure) to enable
future growth

BULLA LOCAL AUTHORITY FUNDED PROJECTS
Current projects scheduled to be completed or started in 2026-27.

PROJECT NAME RESOLUTION BUDGET
Bulla Welcome Signage BLA-2026/7 $20,000
Solar Lighting Installation BLA-2026/7 $10,000
Community BBQ Opening Event BLA-2026/7 $1,000
Installation of Fans at Bulla School BLA-2026/7 $3,000
Christmas Community Event BLA-2026/7 $300

ADVOCACY PRIORITIES

% Improve road access to the airstrip
* Ensure ongoing airstrip maintenance
* Install adequate airstrip lighting

AMANBIDJI LOCAL AUTHORITY FUNDED PROJECTS
Current projects scheduled to be completed or started in 2026-27.

PROJECT NAME RESOLUTION BUDGET

ADVOCACY PRIORITIES

Victoria Daly Regional Council Regional Plan 2026-27
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BUDGET & APPENDICES
TO BE SUPPLIED
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