AGENDA

PINE CREEK LOCAL AUTHORITY MEETING
TO BE HELD ON THURSDAY 5 FEBRUARY 2026
AT 12:30 PM

AT THE PINE CREEK MULTI RESOURCE CENTRE
56 MAIN TCE, PINE CREEK, NT 0847

MEMBERS
Sam Forwood (Chairperson)
Deputy Mayor Yvette Williams

Edward Ah Toy

Juliett Mills

John Roberts
Dianne Benson

David Paddy
Rosemary Aiken

Lance Ashley




AGENDA
Pine Creek Local Authority Meeting Thursday 5 February 2026

VICTORIA DALY REGIONAL COUNCIL DISCLAIMER

No responsibility is implied or accepted by the Victoria Daly Regional Council for any act,
omission or statement or intimation occurring during Council or committee meetings.

The Victoria Daly Regional Council disclaims any liability for any loss whatsoever and
howsoever caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council or committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a Council or committee meeting does so at that person’s or legal entity’s
own risk.

In particular and without detracting in any way from the broad disclaimer above, in any
discussion regarding any planning application or application for a licence, any statement or
intimation of approval made by any member or officer of the Victoria Daly Regional Council
during the Course of any meeting is not intended to be and is not taken as notice of approval
from the Victoria Daly Regional Council.

The Victoria Daly Regional Council advises that anyone who has any application lodged with
the Victoria Daly Regional Council shall obtain and should only rely on WRITTEN
CONFIRMATION of the outcome of the application, and any conditions attaching to the
decision made by the Victoria Daly Regional Council in respect of the application.

Jennifer Marston
Chief Executive Officer
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Pine Creek Local Authority Meeting Thursday 5 February 2026

Please be advised that an audio recording of this meeting is being made for minute
and record taking purposes as authorised by Council Policy LGP030 Audio
Recording of Meetings Policy. Please find this policy attached.
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Policy Title Audio Recordings of Meetings Policy LGP030
Directorate Chief Executive Officer

Approval Date 26/08/2026 Council Resolution No. OCM-2025/192
Review Due 26/08/2029 Revision 3 Years
References Local Government Act 2019 (NT)

Local Government (General) Regulations 2021 (NT)
Surveillance Devices Act 2007 (NT)

1. PURPOSE

The purpose of this policy is to specify the arrangements for creating, storing, using, disclosing
and destroying audio recordings of Victoria Daly Regional Council (VDRC) meetings.

2. SCOPE

This policy applies to:

e Ordinary and Special Council Meetings
e Committee Meetings

e Local Authority Meetings and

e Staff Meetings.

3. POLICY STATEMENT

An audio recording may be made of all Ordinary and Special Council, Committee and Local
Authority meetings with the exclusion of confidential matters identified as such under
Regulation 51 of the Local Government (General) Regulations 2021 (NT) for the purposes of:

e Assisting in the preparation of meeting minutes

e Ensuring decisions of Council and Committees are accurately recorded and

o Verifying the accuracy of minutes prior to their confirmation.

e Audiorecordings may also be made of staff meetings if required for the purpose of record
keeping.

4. POLICY PROCESS

Public Notification

4.1 Pursuantto the Surveillance Devices Act 2007 (NT) a public notification will be provided to
members of the public and staff in attendance at meetings that an audio recording of the
meeting will be made. The wording of this notice is as follows:
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An audio recording of this meeting is being made for minute and record taking
purposes as authorised by Council Policy LGP030 Audio Recording of Meetings
Policy.

4.2 When required this advice will also be:

e Displayed onthe Counciland Committee meeting agenda
e Displayed at the entry to Council Chambers or where the meetings are
e heldand

e Stated verbally by the Chairperson or relevant staff member at the commencement of
the meeting.

4.3 Creation, Storage, Retention and Destruction of Recordings

4.3.1 Audio Recordings will be made and stored in the most suitable digital format using
a digital recorder or utilising Microsoft Teams or Zoom recording functions.

4.3.2 Audio recordings will be held for no longer than 30 days after the minutes from the
meeting to which they relate are confirmed by Council, after which all files and
related media will be destroyed by ICT.

4.3.4 Council may request via majority vote if required, that no audio recording is
made where issues of legitimate cultural or spiritual significance are to be
discussed.

4.4 Access to Recordings

4.4.1 Elected Members
Arequest by an Elected Member for access to recordings for the purpose of
ensuring the accuracy of meeting minutes will be made to the Chief Executive
Officer (CEO) or the Director of Corporate Services, who will facilitate access by
means of listening to the recordings.

An Elected Member or other person who was not present during the meeting or part
of the meeting due to a conflict of interest is not permitted to access the recording
of that meeting, or part of the meeting where the issue was discussed.

4.4.2 Employees
Only the CEO, Director of Corporate Services and the meeting secretariat are
permitted to access the recording of a meeting.

4.4.3 All otherrequests for access by employees are to be made in writing to the Director
of Corporate Services and will only be granted in circumstances requiring the
employee to check the accuracy of meeting minutes.

4.4.4 Public Access to Recordings
Members of the public will not be granted access to recordings of meetings.
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4.5 Recording of meetings by Members of the Public

4.5.1 Members of the public may not record the proceedings of Council and Committee
meetings except by resolution of Council (not Committees).

4.6 No Audio Recording

4.6.1 The appointed and elected members present or staff at a meeting which is to be
recorded may request, via a majority vote if required, that no audio recording is
made where issues of legitimate cultural or spiritual significance are to be
discussed.

Definitions and Terms

Audio Recording A digital recording of sound captured during a meeting to
assist with minute-taking and ensure accurate records of
Council decisions.

Confidential Matters Topics excluded from recording due to their sensitive
nature, as defined under Regulation 51 of the Local
Government (General) Regulations 2021 (NT).

Council Meetings Includes Ordinary and Special Council Meetings,
Committee Meetings, Local Authority Meetings, and
relevant Staff Meetings where audio recording may be
applied.

Public Notification A formal notice, verbal and/or written, informing meeting
attendees that audio recording is occurring, in
accordance with the Surveillance Devices Act.

Retention Period The time period audio recordings are kept - not exceeding
30 days after meeting minutes are confirmed - after
which recordings are securely destroyed, unless
otherwise directed by the CEO or Director Corporate
Services.
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1. Meeting Opening
2. Welcome

3. Attendance and Apologies

3.1. Attendees

3.2. Apologies and Absentees
Nil

4. Disclosure of Interest

5. Resignations, Terminations and Nominations

5.1. Resignations

Nil

5.2. Terminations

Nil

5.3. Nominations

Nil

6. Confirmation of Minutes

ITEM NUMBER 6.1.

Pine Creek Local Authority meeting held 9 October 2025
REPORT TYPE Confirmation of Minutes

PREPARED BY Local Authority Co ordinator

Recommendation
That the minutes of the Pine Creek Local Authority meeting held 9 October 2025
be taken as read and are accepted as a true record of the meeting.

Attachments
1. OCTOBER PCLA [6.1.1 - 36 pages]
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HELD ON THURSDAY 9 OCTOBER 2025
AT 12:30 PM
AT THE PINE CREEK MULTI RESOURCE CENTRE
56 Main Tce, Pine Creek, NT 0847
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VICTORIA DALY REGIONAL COUNCIL DISCLAIMER

No responsibility is implied or accepted by the Victoria Daly Regional Council for any act,
omission or statement or intimation occurring during Council or committee meetings.

The Victoria Daly Regional Council disclaims any liability for any loss whatsoever and
howsoever caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council or committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a Council or committee meeting does so at that person’s or legal entity’s
own risk.

In particular and without detracting in any way from the broad disclaimer above, in any
discussion regarding any planning application or application for a licence, any statement or
intimation of approval made by any member or officer of the Victoria Daly Regional Council
during the Course of any meeting is not intended to be and is not taken as notice of approval
from the Victoria Daly Regional Council.

The Victoria Daly Regional Council advises that anyone who has any application lodged with
the Victoria Daly Regional Council shall obtain and should only rely on WRITTEN
CONFIRMATION of the outcome of the application, and any conditions attaching to the
decision made by the Victoria Daly Regional Council in respect of the application.

Attachment 6.1.1 OCTOBER PCLA 21232
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Please be advised that an audio recording of this meeting is being made for minute
and record taking purposes as authorised by Council Policy LGP030 Audio
Recording of Meetings Policy. Please find this policy attached.
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Meeting Opening

2. Welcome

3. Attendance and Apologies

3.1. Attendees

Appointed Members Present

Deputy Mayor - Pine Creek Ward Yvette Williams
Chair Sam Forwood
Member John Roberts
Member Dianne Benson
Member David Paddy

Staff Present

Chief Executive Officer Jennifer Marston
LA Coordinator Natasha Thompson

Council Operations Manager - Pine Creek Kerry Fazldeen

Guests
Lance Ashley

3.2. Apologies and Absentees
Apologies: Mayor Brian Pedwell; Edward Ah Toy; Juliett Mills; Rosemary Aiken

Absent: Nil
PCLA-2025/98 Resolution: Carried (John Roberts/Sam Forwood)

Council have received and accept the apology of Mayor Brian Pedwell; Edward Ah
Toy; Juliett Mills; Rosemary Aiken.

4. Disclosure of Interest

5. Resignations, Terminations and Nominations

Attachment 6.1.1 OCTOBER PCLA 6l 6fF®2
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AT 12:30 PM
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MINUTES
Pine Creek Local Authority Meeting Tuesday 5 August 2025

VICTORIA DALY REGIONAL COUNCIL DISCLAIMER

No responsibility is implied or accepted by the Victoria Daly Regional Council for any act,
omission or statement or intimation occurring during Council or committee meetings.

The Victoria Daly Regional Council disclaims any liability for any loss whatsoever and
howsoever caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council or committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a Council or committee meeting does so at that person’s or legal entity’s
own risk.

In particular and without detracting in any way from the broad disclaimer above, in any
discussion regarding any planning application or application for a licence, any statement or
intimation of approval made by any member or officer of the Victoria Daly Regional Council
during the Course of any meeting is not intended to be and is not taken as notice of approval
from the Victoria Daly Regional Council.

The Victoria Daly Regional Council advises that anyone who has any application lodged with
the Victoria Daly Regional Council shall obtain and should only rely on WRITTEN

CONFIRMATION of the outcome of the application, and any conditions attaching to the
decision made by the Victoria Daly Regional Council in respect of the application.

Jennifer Marston
Chief Executive Officer
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7. Council Response to Previous Minutes
ITEM NUMBER  7.1.

REPORT TYPE Local Authority Reports
PREPARED BY Local Authority Coordinator

Purpose
The purpose of this report is to provide feedback to the Pine Creek Local Authority
(PCLA) from the 28 October 2025 Ordinary Council Meeting.

Recommendation
That the Approval of Local Authority Minutes by Council report be received and
noted.

Feedback

On 28 October 2025, Council received the minutes of the PCLA meeting held on 9
October 2025. Council endorsed the minutes and all resolutions as per the table
below:

Report Resolution Number
3.2 Apologies and Absentees PCLA-2025/98
5 3.1 Nominations - Nil PCLA-2025/99
6.1 Pine Creek Local Authority meeting held 5 Aug 2025 PCLA-2025/100
7.1 Feedback from Council PCLA-2025/101
9.1 Correspondence PCLA-2025/102
10 1.1 Council Operations Manager Community Report - Pine Creek PCLA-2025/103
10 1.1 Council Operations Manager Community Report - Pine Creek PCLA-2025/104
10 2.1 Project Funding Update PCLA-2025/105
10 2.1 Project Funding Update PCLA-2025/106
10 3.1 Pine Creek Action Report PCLA-2025/108
10 4.1 Kybrook Bus shelter PCLA-2025/109
10 4.1 Kybrook Bus shelter PCLA-2025/111
10 4.1 Kybrook Bus shelter PCLA-2025/112
10 4.1 Kybrook Bus shelter PCLA-2025/113
10 4.2 Purpose-Built Bike Track - Pine Creek PCLA-2025/114
10 4.2 Purpose-Built Bike Track - Pine Creek PCLA-2025/115
10 4.2 Purpose-Built Bike Track - Pine Creek PCLA-2025/116
10 4.3 CDP Transition PCLA-2025/117
10 4.4 Tourism Grant Foot Path project PCLA-2025/118
10 4.4 Tourism Grant Foot Path project PCLA-2025/119
10 4.4 Tourism Grant Foot Path project PCLA-2025/120
10 4.4 Tourism Grant Foot Path project PCLA-2025/121
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10 4.5 Senior Christmas dinner PCLA-2025/122
10 4.5 Senior Christmas dinner PCLA-2025/123
13.1 General Business PCLA-2025/125
13.3 Pine Creek music equipment PCLA-2025/126

ORDINARY MEETING OF COUNCIL - 28 OCT 2025
12 1.2 Pine Creek Local Autharity meeting held 9 October 2025 [&

JOCM-)20251243 Resolution: Carried (Deputy Mayor Yvette Williams/Cr Deborah
ones

That the minutes of the Pine Creek Local Authority meeting held 9 October 2025
be adopted as a resolution of Ordinary Council.

Attachments
Nil
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8. Guests and Presentations
9. Correspondence

ITEM NUMBER 9.1.

REPORT TYPE Correspondence
PREPARED BY Local Authority Co ordinator

Recommendation
That the Correspondence report be received and noted.

INCOMING REGISTER

DATE ADDRESSED | FROM REGARDING DOC ID
TO
11/11/25 Victoria Daly — Admin | Brihony Speed on RE: Media Release - New | DOCID-
Inbox behalf of Senator Chief Executive Officer 2146695868-75500
Malarndirri of the National
McCarthy Indigenous Australians
Agency
4/12/25 VDRC CEO PCAA Mohammad RE: Donation of bus
shelter Kybrook
5/1/26 PCLA Chair Sam YNLA Chair Charlie RE: Donation of musical DOCID-
Forwood Newry instruments 2146695868-75684
OUTGOING REGISTER
DATE ADDRESSED | FROM REGARDING DOC ID
TO
18/11/2025 PCAA Mohammad CEO Donation of bus shelter DOCID-
Kybrook 2146695868-
75503
3/11/2025 Bianca Hatibovich Mayor Brian Bins in Pine Creek DOCID-
Cleanaway Pedwell 2146695868-
75693
14 /11/2025 The Director of Kylie RE: The Condition of the DOCID-
Department of Rowbottom - Buntine Highway 2146695868-
Infrastructure, Executive 75477
Planning and Assistant -
Logistics Gurindjicorp

Correspondence is attached. Incoming followed by Outgoing.

Attachments
1. 2026-01-05 INCOMING Letter from YNLA Chair to PCLA Chair RE
Appreciation of donation of musical inst [9.1.1 - 1 page]

49 of 92



AGENDA
Pine Creek Local Authority Meeting Thursday 5 February 2026

2025-11-03 OUTGOING - Letter from Mayor Brian Pedwell RE Bins in Pine
Creek [9.1.2 - 1 page]

2025 11 14 OUTGOING Letter from Mayor Brian Pedwell to DIPL RE Road
conditions [9.1.3 - 1 page]

2025-11-18 OUTGOING - Letter donating Bus shelter to PCAA KYBROOK
[9.1.4 - 1 page]

Minister Mccarthy [9.1.5 - 2 pages]

50 of 92



AGENDA
Pine Creek Local Authority Meeting Thursday 5 February 2026

10. Reports

10.1. Council Operations Manager Community Report

ITEM NUMBER 10.1.1.

REPORT TYPE Council Operations Manager Report
PREPARED BY Council Operations Manager, Pine Creek

Purpose

To provide an update to the Pine Creek Local Authority on current Council
operations, activities, and projects.

Recommendation

A. That the Council Operations Manager, Pine Creek report is received and noted.

Regional Plan

Goal 1: Quality Leadership
1.1 - Ensure effective community leadership and representation to Council of local
issues through Local Authority Committees

Goal 2: Financial Sustainability
2.3 Improve efficiencies within the Council to minimize resource wastage

Goal 3: Investing in our people
3.1 Invest in training through the development and implementation of a
comprehensive Training Plan covering all staff

Goal 4:Liveability
4.1 Delivery of quality programs which support resident's well being

Goal 5: Infrastructure

5.4 Develop and implement an Environmental Plan which will minimize Council's foot
print and maximize recycling opportunities
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Events and Activities
e Planning is underway for ANZAC Day commemorations.
e First Aid training was attended by the Council Operations Team and Aged
Care staff on 27 January 2026.
e Further training is scheduled for the Operations Team, including:
Chemical handling
Small engine operation
Chainsaw and pole saw use
Welding
Graffiti removal
Safe use of chemicals

O O O O O O

Upcoming Events
e ANZAC Day
e Gold Rush Festival
¢ International Women’s Day (in Katherine Regional office — transport can be
provided for those who would like to attend from Pine Creek)
e Harmony Day
e NAIDOC Week (to be discussed)

Local Authority Meetings

Previous Meeting: 9 October 2025
Upcoming Meetings:

Thursday, 5 February 2026 — 12:30 PM

Thursday, 7 May 2026 — 12:30 PM (online for Regional Plan draft)
Thursday, 6 August 2026 — 12:30 PM

Thursday, 3 December 2026 — 12:30 PM

Vacant Positions
There are currently no vacancies for Pine Creek — the Council Operations Assistant

Manager has now been filled and commenced on the 5/1/2026.

Maintenance and Repairs
MRC Project -

The Council Operations Manager has raised a Purchase Order for MRC to replace
the gutters. The contractor will provide a commencement date, subject to weather
conditions.

Plant and Equipment
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A Ride-on mower has been given to Pine Creek until the end of May to manage
increased mowing requirements during the wet season.

Photos and Media

Photo from Australia Day celebrations in Pine Creek on 26 January 2026.

Deputy Major Yvette Williams, Young Australian of the Year Jemma Green,
John Roberts, Community Event of the Year Di Bennin, Emma Harbrow Gold Rush,
2" Prize of the Best Christmas Lights Julie Cooper, Citizen of the Year, Jim Orum
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. Remaining
Project Name Resolutions Funds Cornmmed to Funds spent funds Status
projects to date .
available
Welcome to Pine Creek In progress - waiting for
Sign - Northern and 2-Mar-21 30,000 ) 30,000 information from
Southern entrances contractor
Completed. The total
OCMC-2023/22 costvx{as $151,650. LA
. contributed $90,909,
Bike Track and PCLA- 90,909 0 .
2025/115 90,909 VDRC contributed
$10,741, and the grant
provided $50,000.
Senior Christmas Dinner PCLA-2025/123 1,000 974 26 Completed
Pine Polesx20 PCLA-2025/59 803 803 0 Completed
Underway. The total
project budget is
Tourism Grant Footpath $39,271. This amount
repair PCLA-2025/120 9,818 - 9,818 includes LA contribution
of $9,818 and a grant of
$29,453.
The VDRC will provide
. in-kind labour to install
Purchases materials to the bus shelter. The
install the bus shelter at PCLA-2025/111 1000 1,000 . C
. - project scope is
the Kybrook community
complete, and a quote
has been received.
At the meeting held on
the 6th of May 2025,
PCLA-approved
beautification funds may
PCLA-2024/12 be used to purchase four
Beautification and PCLA- 10,000 1.966 8,034 aluminium bench seats.
2025/55 ’ In Progress — This
project is currently on
hold until after the
footpaths have been
repaired.
Resurfacing the Tennis
Court and oval PCLA-2024/26 43,780 42,310 1,470 completed
187,310 136,962 50,348

Action Update:

A request was made at the May 2025 PCLA meeting for quotes to be presented in
regard to the management of feral cats.

Quotes have been sourced — however this project has not progressed. A further
discssion about bi annual vet visits which could include a targeted approach to cat
management, can be held at this meeting to better understand the issue.
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Upcoming Project Plans
e Bus shelter Kybrook
Kybrook has accepted the donation of the shelter. The Operations team has
visited Kybrook and identified the location for the shelter and this has been
confirmed with PCAAA. The shelter will be installed as the water gardens
project is completed.
Project budget Underspend
The CFO has confirmed the following expenditure:
e Allocated: $187,310
e Expenditure: $136,962
e Committed but not spent: $50,348
e Uncommitted funds: $27,555

Attachments
Nil

63 of 92



AGENDA
Pine Creek Local Authority Meeting Thursday 5 February 2026

10.2. Finance Report
ITEM NUMBER 10.2.1.

REPORT TYPE Local Authority Finance Report
PREPARED BY Chief Finance Officer

PURPOSE

To provide the Local Authority a finance report for the Council Operations budget in
Pine Creek.

Recommendation
That the Local Authority Finance report is received and noted.

Background

Victoria Daly Regional Council provides a finance report to the Local Authority to
support transparency around how Council funds are allocated and spent within the
Pine Creek ward. While this report is not a statement of Local Authority finances, it
outlines the broader operational budget that Council delivers in this location.

The report includes a breakdown of the annual budget allocated to Council
operations in the community, showing how funds have been distributed across key
service areas such as core services, community programs, and local infrastructure.

In addition to operational expenditure, the report includes income received by
Council for services delivered. This may include grant funding, subsidies, fees and
charges, and other revenue sources that contribute to the cost of local service
delivery.

The purpose of the report is to keep the Local Authority informed of how Council
resources are being used to support services and priorities in the community, and to
provide context for Local Authority discussions and recommendations related to local
projects and service delivery.

How Much Money Did We Receive?

Total income for the period (Q1 and Q2 of this FY) was $612,192, which is $160,452
below budget.

The main reasons for the shortfall were:

Operating Grants and Subsidies

Income was $154,362 lower than budgeted. This is mainly due to grants being
received later than planned. The Community Night Patrol second instalment and the
Pine Creek Local Authority allocation for 2025-26 have not yet been received but
are expected in future periods.
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Fees and Charges
Income was $5,091 below budget. Revenue from the hire of Council assets and
reimbursements was lower than expected.

How Much Did We Spend?
Total expenditure for the period was $1,045,302, which is $1,470 under budget.
While overall expenditure was close to target, there were a number of variations
across individual cost areas.

Where Did We Spend Less?
Employee Expenses
A vacant position resulted in $28,483 in savings on wages and employment-related
costs.
Other Underspends
There were additional savings of just over $5,000 across several areas, including:
e Equipment hire
e Insurance
e Materials — infrastructure
e Materials — PPE
¢ Repairs and maintenance
e Program and event costs.

Where Did We Spend More?

Contractors — Labour

Overspend of $18,499, mainly due to a significant tree removal project costing
$55,100. This cost will reduce each month as the commitment is worked through and
is expected to be fully reconciled by the end of the financial year.

Contractors — Other Expenses

Overspend of $11,557, comprising:

$4,720 for fire break works (Council has requested reimbursement from DIPL)
$11,420 additional expenditure for the water drainage project, which is fully funded.
Contractors — Structural

The water drainage project cost $87,321, which was initially budgeted as capital
expenditure but later reclassified as operational. This accounting adjustment resulted
in an apparent overspend in this category. This work is fully funded, and no
additional unbudgeted cost to Council has occurred.

ICT — Hardware Under $5,000

Overspend of $6,225, due to Council’s approval to install CCTV cameras at the
dumpsite. The total cost of the installation was $8,438.

Road Maintenance Budget

Council Operations has an allocation of $49,200 for road maintenance in 2025—26.
The breakdown of this budget is as follows:

Road Maintenance Natural Account 2025-26 Budget

Cleaning Products and Contractors $8.400
Freight Expenses $2.000
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Minor Assets < $5,000 $800
Contractors — Labour $10,000
Materials — Infrastructure / Construction $28.000
Total $49,200
Attachments

1.  Pine Creek 31 12 2025 [10.2.1.1 - 5 pages]
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Purpose

The purpose of this report is to provide the Pine Creek Local Authority members with
an update on the Local Authority Project Funding (LAPF) that has been spent or
committed, and to provide an overview of funds available for future projects.

Recommendations
(a)That the Project report is received and noted.

(b) LA members are encouraged to pass a resolution to return $1,496 in unspent

funds for future projects.

Local Authority Project Funding in 2025-26

Funds Spent financial year

As of 31 December 2025, Pine Creek LA members have committed a total of
$185,344 towards various projects. So far, $134,996 has been spent on four
projects completed in the last quarter, October to December.

Projects Amount spent
Senior Christmas Dinner 974
Pine Polesx20 803
Bike Track 90,909
Resurfacing the Tennis Court and oval 42,310
134,996

Two of the four projects were completed under budget. The Christmas dinner
for seniors had a $1,000 budget, but only $974 was used, leaving $26 unspent.

The second project was resurfacing the tennis court, which had a $43,780
budget. The total spent was $42,310, so $1,470 was left over.

Altogether, $1,496 remains unspent and should be returned to the funds
available for future projects. LA members are encouraged to pass a resolution
to reallocate these funds to be spent this FY where possible.

Underspent

Senior Christmas Dinner

26

Resurfacing the Tennis Court and oval

1,470
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1,496

Funds Committed

A total of $50,348 from the LAPF has been allocated to various projects.
However, these funds have not yet been used, showing that although the
financial commitment exists, the projects remain in the planning or initiation
phases.

Funds Available
$27,555 of LAPF is available for future projects for this FY.

The Pine Creek Local Authority is encouraged to discuss and consider potential
projects that could be funded with the remaining $27,555 from the LAPF. This is an
opportunity to identify initiatives that will benefit the Pine Creek community and
address local needs.

Attachments
1. PC projects 31 12 2025 [10.2.2.1 - 2 pages]
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10.3. General Reports
ITEM NUMBER 10.3.1.

REPORT TYPE Report for Decision
PREPARED BY Council Operations Manager, Pine Creek

Purpose
To seek approval for Pine Creek Local Authority (PCLA) to allocate funding to
support ANZAC Day activities in Pine Creek.

Recommendations

A. That the Anzac Day report is received and noted;

B. That PCLA allocates $300 to support an ANZAC Day 2026 event at Pine
Creek and notes that Victoria Daly Regional Council will contribute an equal
amount bringing the total budget for the event to $600.00.

Background

ANZAC Day is one of the most important national commemorative events held each
year, providing the Pine Creek community with a valued opportunity to honour the
service and sacrifice of Australian and New Zealand Defence Force personnel. The
annual ANZAC Day service in Pine Creek has long been a well-attended and
meaningful occasion, bringing community members together in a respectful setting.

To ensure the continued success of this important event, it is proposed that the
PCLA approve a budget allocation of $300 for the delivery of the 2026 ANZAC Day
service in Pine Creek. A detailed project plan will be developed, endorsed by the
CEO, and provided to the PCLA well in advance of the event to ensure transparency
and alignment with community expectations.

Victoria Daly Regional Council will organise this event and contribute $300 from the
Pine Creek Council Operations events budget. This shared investment has played a
vital role in maintaining the quality, dignity, and community-led nature of Pine
Creek’s commemorations. Continuing this partnership will help ensure that the
ANZAC Day service remains a respectful, well-organised, and inclusive event for all
residents.

Attachments
Nil
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ITEM NUMBER 10.3.2.

REPORT TYPE Report for Information
PREPARED BY A/Manager of Executive Services

Purpose

To provide the Pine Creek Local Authority (PCLA) with a progress update on the
Pine Creek Water Gardens Footpath Upgrade Project, including funding status,
procurement of equipment, and delivery approach in line with funding timeframes
and compliance requirements.

Recommendations

A. That the PCLA Water gardens footpath upgrade report is received and
noted; and

B. That the PCLA note that preliminary works will be undertaken internally
using equipment purchased with Local Authority funds (up to $9,817.76);
and

C. That the PCLA notes that the remaining scope of works will be outsourced
due to time constraints associated with grant funding compliance and
completion deadlines.

In October 2025, Pine Creek was awarded funding through the Tourism Town Asset
Program to undertake upgrades to the Pine Creek Water Gardens footpath. This
project aims to improve pedestrian safety, accessibility, and the overall visitor
experience within the Water Gardens precinct.

Following the grant announcement, PCLA resolved to co-contribute Local Authority
funds to support delivery of the project and to maximise the scope of works
achievable within the available budget.

Two key resolutions were adopted to formalise funding arrangements and delivery
methodology.
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o $29,453.27 — Tourism Town Asset Program Grant (ex GST)
e $9,817.76 — PCLA Contribution (ex GST)
e $39,271.03 — Total Project Budget (ex GST)

Council Resolutions

PCLA-2025/121 — Resolution: Carried (John Roberts / Sam Forwood)

A. That PCLA endorse Council Operations and Parks & Gardens to undertake the
footpath repair works internally, rather than engaging external contractors, to
maximise value and community benefit;

B. That PCLA support the use of project funds to purchase necessary equipment
and materials, including formwork supplies, concrete, and a concrete saw, to enable
delivery of the works; and

C. That the Community Operations Manager prepare a detailed project plan outlining
required equipment, estimated costs, and the scope of works achievable within the
approved budget, and report back to PCLA on progress.

PCLA-2025/120 — Resolution: Carried (John Roberts / Dianne Benson)

That PCLA approve the merging of the remaining Regional Plan allocation of
$9,817.76 with the awarded grant of $29,453.27, creating a total project budget of
$39,271.03 (excluding GST) for footpath repairs.

Funding Status

Council received the first grant payment in November 2025.

To date, Council has received $14,726.63 (ex GST) of the total $29,453.27 (ex GST)
grant allocation. The remaining grant funds will be released upon submission and
approval of the required progress report to the funding body.

Progress Update

A portion of the available project funding has been allocated to the purchase of
equipment and tools required to undertake preliminary works internally, in
accordance with PCLA Resolution PCLA-2025/121. These purchases will support
site preparation, minor repairs, and enable Council staff to commence initial stages
of the project.

Due to the limited timeframe imposed by the funding agreement, and the
requirement to complete all works prior to submission of the final compliance report,
it has been determined that the remaining scope of works will need to be outsourced
to external contractors. This approach will ensure that all project deliverables are
completed to the required standard within the mandated deadlines.
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Considerations

The funding body requires a formal progress update to be submitted by 15 February
2026 in order for Council to receive the remaining portion of the grant funding.

All project works must be fully completed by 01 March 2026 to meet funding
compliance requirements. Failure to meet these milestones may place the remaining
grant funding at risk.

Outsourcing the remaining works is considered the most appropriate course of action
to ensure timely completion and compliance with grant conditions.

Attachments
Nil

79 of 92



AGENDA
Pine Creek Local Authority Meeting Thursday 5 February 2026

ITEM NUMBER 10.3.3.

REPORT TYPE Report for Information
PREPARED BY Council Operations Manager, Pine Creek

Purpose

To provide the Pine Creek Local Authority (PCLA) with an update on the delivery of
the Pine Creek Sports & Recreation School Holiday Program held from 5-8 January
2026.

Recommendations

That the Pine Creek School holidays program report is received and noted.

Background
Sport and Recreation delivered a school holiday program in Pine Creek which
included:

e A three-day gymnastics program facilitated by Gymnastics NT

¢ A Blue Light Disco—style DJ workshop

Night Patrol services were engaged to support transport for all participants.

The School Holiday program for April 2026 is in development and will be distributed
to the Local Authority by email for awareness. Social media posts and posters at the
Council office will aim to encourage participation.

Program Summary
5 January

The program commenced with a gymnastics workshop from 3:00 pm to 7:00 pm,
where participants engaged in obstacle courses, balance beams, gymnastics bars,
and forward and backward rolls. Group games such as dodgeball and basketball
were also included.

In the evening, a DJ workshop ran from 7:00 pm to 9:00 pm, incorporating music-
based activities including musical chairs. A BBQ and fruit were provided. Night Patrol
supported transport.

Attendance:

e Girls: 17 (13 under 12 years, 4 over 12 years)
e Boys: 7 (5 under 12 years, 2 over 12 years)
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6 January
Gymnastics continued from 3:00 pm to 7:00 pm, with participants showing increased
confidence and engagement.

A pizza cook-up was held from 4:00 pm to 5:00 pm, allowing participants to select
their own ingredients and work collaboratively in small groups.
Attendance:

o Girls: 7

e Boys: 5

7 January
Gymnastics ran from 3:00 pm to 6:00 pm, with participants creating their own
obstacle courses and mazes using the equipment.

A second pizza cook-up was held using leftover ingredients, along with arts and
crafts activities.

Participants also played capture the flag using gymnastics mats as hiding areas,
which was highly popular.

Attendance:
e Girls: 5
e Boys: 6

8 January
On the final day, gymnastics ran from 3:00 pm to 7:00 pm, with participants working
together to build a jumping-castle-style structure using mats.
The program concluded with a skating session from 5:00 pm to 6:30 pm at the Pine
Creek basketball court, followed by a final game of capture the flag.
Attendance:

e Girls: 6

e Boys: 4

Considerations
Nil

Attachments
School holiday program

1. PC School Holiday program [10.3.3.1 - 1 page]

81 of 92



AGENDA
Pine Creek Local Authority Meeting Thursday 5 February 2026

ITEM NUMBER 10.3.4.

REPORT TYPE Report for Decision
PREPARED BY Local Authority Coordinator

Purpose
For Pine Creek Local Authority (PCLA) to facilitate the allocation and use of a $300
donation for a community project or event.

Recommendations

A. That the report is received and noted;

B. That the PCLA resolve to utilise the $300 donation for [Insert Project / Event
];and

C. That the COM ensure the funds are spent before the close of the financial
year.

Background

Prior to COVID-19, community events and festivals were held and funded through
grant programs. Since COVID-19, these funds have not been utilised, resulting in an
unspent balance of $300. PCLA received a donation of $300 from Dheran Young. At
the PCLA 6 May 2025 a resolution was made to carry this amount forward to host a
Harmony Day in March 2026 however Victoria Daly Regional Council has not been
successful in receiving a Harmony Day grant this FY and recommend that the PCLA
allocate these funds to another project such as the purchase of Pine trees to be
planted during the wet season.

|
ITEM NUMBER 10.2.3.

PCLA-2025/58 Resolution: Carried (Edward Ah Toy/John Roberts)

A. That the Harmony Day Funding report is received and noted

B. That the PCLA agrees to carry the $300 deonated by Dheran Young on until
next Harmony Day 2026. So that people that bring a dish to share can be
reimbursed.

Considerations
Pine Creek Local Authority is requested to determine the preferred use of the funds.
The Community Operations Manager (COM) must ensure the funds are expended
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prior to the end of this financial year. Expenditure is limited to donations or the
purchase of small items or consumabiles.

Attachments
Nil
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ITEM NUMBER 10.3.5.

REPORT TYPE Report for Information
PREPARED BY A/Manager of Executive Services

Purpose

To advise the Pine Creek Local Authority of Victoria Daly Regional Council’s
decision to cease the delivery of the Pine Creek Outside School Hours Care (OSHC)
Program under NIAA Project 4-J60YZAL.

Recommendations
A. That the Out of School Hours Care Pine Creek report is received and noted.

Key Issues
» Council has resolved to cease the Pine Creek OSHC Program due to ongoing

operational, workforce, and funding constraints.

» The program has been non-operational since February 2024 and has not been
able to be re-established despite extensive recruitment efforts.

« Current funding arrangements are insufficient to support a compliant and
sustainable OSHC service.

 The decision formalises the current service status and enables appropriate
closure, reporting, and acquittal processes to occur.

Background

The Pine Creek OSHC Program was funded under NIAA Project 4-J60YZAI to
provide outside school hours care services within the Pine Creek community.

The program ceased operating in February 2024. Since that time, Council has
undertaken sustained recruitment efforts throughout 2024 and 2025 to re-establish
the service; however, no suitably qualified staff were secured.

Further advice from NIAA confirmed that OSHC and Sport & Recreation programs
must operate as separate services with dedicated staffing. This requirement
significantly increased resourcing demands and operational costs in a community
already experiencing workforce shortages and limited housing availability.

The CEO subsequently determined that the program was not viable under the
current funding and workforce environment and sought Council approval to cease
the funding agreement for the delivery of the Pine Creek OSHC Program.
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Considerations

Operational Considerations

Council is unable to deliver a compliant OSHC service without qualified staff.
Continuing the program would create unacceptable child safety, work health and
safety, and regulatory risks.

Financial Considerations

The program has remained largely inactive since February 2024, resulting in unspent
grant funds. These funds will be returned to NIAA in accordance with funding
agreement requirements. Ceasing the program prevents further financial exposure or
unfunded liabilities for Council.

Governance and Compliance

Formally ceasing the program ensures Council meets its contractual, statutory, and
reporting obligations and mitigates risks associated with non-delivery of funded
services.

Community Impact

The Pine Creek community has not had access to OSHC services for an extended
period. While this decision confirms cessation of the current program, it does not
preclude Council or other providers from exploring future OSHC opportunities should
funding, workforce availability, and local conditions improve.

Attachments
Nil
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10.4. Attendance Report

ITEM NUMBER 10.4.1.

REPORT TYPE Report for Information
PREPARED BY Local Authority Coordinator

Purpose
The purpose of this report is that the Pine Creek Local Authority receives and notes
the Local Authority Member Attendance.

Background

In accordance with VDRC Local Authority Policy LGP026 the membership of an
appointed Local Authority member may be revoked by Council where the member is
absent without permission of the Local Authority from two consecutive meetings.

Recommendation

That the Pine Creek Attendance Report is received and noted.

Sam Forwood P AP P P
Yvette Williams P P P P
Dianne Benson P AP P P
Edward Ah Toy AP P P AP
Juliett Mills P P P AP
John Roberts P P P P
David Paddy P P P P
Rosemary Aiken P AP P AP
Lance Ashley

Table Key * P=Present * AP = Apologies given and accepted *NO AP No apologies and not present at meeting

We the Author and Approving Officer declare we do not have a conflict of interest in
relation to this matter.

Attachments
Nil
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ITEM NUMBER 10.1.

REPORT TYPE Report for Decision
PREPARED BY Local Authority Coordinator

Purpose

To enable Local Authority Members to provide Council with community-based advice
and feedback to inform the development of the Regional Plan.

Recommendations

A. That the Regional Plan Consultation report is received and noted;

B. That the PCLA review and discuss the projects contained in the current
2025-2026 Regional Plan and identify any items that should be carried
forward, amended, or removed.

C. Consider the suggested projects listed in Table 2 and provide direction on
which projects should be prioritised for inclusion in the draft 2026-2027
Regional Plan.

Background

In accordance with the Local Government Act (NT)Victoria Daly Regional Council
(VDRC) is required to develop and publish a Regional Plan by 30 June each year.
The Regional Plan guides Council’s service delivery, projects, operational focus, and
key strategic priorities for the upcoming financial year.

Role of Local Authorities in Regional Planning

Community input through Local Authorities is essential to ensuring the Regional Plan
accurately reflects the needs, priorities and aspirations of the communities VDRC
serves. Engagement with Local Authorities is a legislative and operational
requirement, forming a critical part of Council’s community consultation process.

The Pine Creek Local Authority (PCLA) is encouraged to review the projects listed in
the current 2025-2026 Regional Plan and provide feedback on priorities for
inclusion, amendment, or removal in the upcoming 2026—-2027 Regional Plan.

Community Feedback and Potential Projects for 2026—-2027

During community consultation for the 2026—-2027 Regional Plan, community
members expressed support for several potential projects, including purchasing and
planting Pine trees in Pine Creek, with the suggestion that if the project is
approved—whether in the current or next financial year—the PCLA consider
coordinating a community “save the date” planting event to encourage community
participation and ownership. The PCLA may consider attributing a modest budget
towards morning tea to encourage participation in the tree planting event.
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discussion, and potential endorsement for inclusion in the draft 2026—-2027 Regional

Plan.

Pine Creek Current Projects 2025-26 (due for completion)

Project Name Resolutions Funds Commiﬂed to Funds spent Status
projects to date
Welcome to Pine Creek In progress - waiting for
Sign - Northern and 2-Mar-21 30,000 ) information from
Southern entrances contractor
Completed. The total
Pty
Bike Track and PCLA- 90,909 N
2025/115 90,909 VDRC contributed
$10,741, and the grant
provided $50,000.
Senior Christmas Dinner PCLA-2025/123 1,000 974 Completed
Pine Polesx20 PCLA-2025/59 803 803 Completed
Underway. The total
project budget is
Tourism Grant Footpath $39,271. This amount
repair PCLA-2025/120 9,818 - includes LA contribution
of $9,818 and a grant of
$29,453.
The VDRC will provide in-
Purchases materials to kind labour to install the
install the bus shelter at PCLA-2025/111 1000 ) bus shelter. The project
the Kybrook community scope is complete, and a
quote has been received.
At the meeting held on
the 6th of May 2025,
PCLA-approved
beautification funds may
o PCLA-2024/12 be used to purchase four
Beautification and PCLA- 10,000 1,966 aluminium bench seats.
2025/85 In Progress — This project
is currently on hold until
after the footpaths have
been repaired.
Resurfacing the Tennis
Court and oval PCLA-2024/26 43,780 42,310 completed
Quotes received;
Memorial Plaques for additional funding
Cemetery Wall Nil Nil Nil required (refer to
recommendation above)
Pine Creek Proposed Projects 2026-27 Budget $46,900
Project name Cost
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Water Gardens Project: To purchase of Water filled
flood barriers

$ To be allocated

Pine tree planting: To Purchase Pine trees for
planting by PCLA, community members with the
support of VDRC Parks and Gardens team

$4,000 including materials for P&G to
support planting

Support NAIDOC activities $500
Welcome to Pine Creek Sign (carry forward) — $5,000
Additional amount may be required based on

preliminary costings

General Foot Path Repairs (Part 2) $5,000
Bike track “furniture” for the newly built bike path $2,000

Murals and cultural art on amenities

$ To be allocated

Seniors Xmas event in December 2026 $1000
International Women’s Day event in 2027 $500
International Women’s Day event in 2026 $500

Multi Resource Room kitchen upgrade and
bathroom refurbishment (pending grant application
may not be required)

May not be feasible within budget

Bollard's replacement program (around parks and
oval)

$3000

Governance Training for PCLA members

$ To be allocated

Support Australia Day event 2027 $500
Support ANZAC Day event 2026 $500
Support Children/Youth Christmas event 2026 $200
Vet visits (two visits a year) $15,000

Total $42,200

Advocacy

Project name

Parking for tourists

Considerations
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There is a forecast underspend of $27,555.00 for this FY that the PCLA can consider
achieving some of the projects proposed for the FY26/27 Regional Plan. The
suggested projects to bring forward are highlighted in the table above.

Prior to the commencement of any projects, VDRC will develop a detailed scope of
works and project plans to ensure clarity regarding all project inclusions. This
process will enable the development of indicative costings and support the approval
of an appropriate budget. The approach is intended to prevent overspends,
underspends, and incomplete or delayed projects by ensuring that planning,
budgeting, and risk considerations are in place from the outset.

Key Dates for 2026

e By 31st May -Local Authority meeting agenda must include a review of the
Regional Plan including budget, projects and priorities.

e By 3 June - Draft Regional Plan including Annual Budget and Long-Term
Financial Plan (LTFP) to be provided to the members of Council at least 6
business days before the meeting to approve a draft of the Plan before public
consultation.

e By 9 June Council resolution to approve a draft Regional Plan including
Annual Budget and LTFP before public consultation. This will occur at the
OCM held on the 26 May 2025.

Attachments
Nil
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11. Questions from the Public

12. Confidential

Nil

Members of the press and public to be excluded from the meeting of the Closed
Session and access to the correspondence and reports relating to the items
considered during the course of the Closed Session be withheld. This action is taken
in accordance with Section 65(2) of the Local Government Act, 2008 as the items
listed come within the following provisions:

13. General Business
14. Next Meeting

The next Meeting of Pine Creek Local Authority will be held 12 May 2026 Online to
discuss the Regional Plan.

The next Ordinary Meeting of Council will be held 24 February 2026 at Victoria Daly

Regional Council office, 18 Pearce Street, Katherine, NT, 0850.
Everyone is welcome to attend in person or join via teams.
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