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VICTORIA DALY REGIONAL COUNCIL DISCLAIMER

No responsibility is implied or accepted by the Victoria Daly Regional Council for any act,
omission or statement or intimation occurring during Council or committee meetings.

The Victoria Daly Regional Council disclaims any liability for any loss whatsoever and
howsoever caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council or committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a Council or committee meeting does so at that person’s or legal entity’s
own risk.

In particular and without detracting in any way from the broad disclaimer above, in any
discussion regarding any planning application or application for a licence, any statement or
intimation of approval made by any member or officer of the Victoria Daly Regional Council
during the Course of any meeting is not intended to be and is not taken as notice of approval
from the Victoria Daly Regional Council.

The Victoria Daly Regional Council advises that anyone who has any application lodged with
the Victoria Daly Regional Council shall obtain and should only rely on WRITTEN
CONFIRMATION of the outcome of the application, and any conditions attaching to the
decision made by the Victoria Daly Regional Council in respect of the application.

Jennifer Marston
Chief Executive Officer
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1. Meeting Opening

2. Welcome
VDRC’s newly appointed CEO Jennifer Marston will introduce herself and discuss
the approach to strengthen support and engagement with the Local Authorities.

3. Attendance and Apologies

3.1. Attendees

3.2. Apologies and Absentees
Nil

4. Disclosure of Interest

5. Resignations, Terminations and Nominations

5.1. Resignations

Recommendation

That the resignation of Henning Franke be accepted and approved as a resolution of
Pine Creek Local Authority.
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Victoria Daly
REGIONAL COUNCIL

Local Authority Resignation Form

Date:  01.07.2025 Community:_Pine Creek

Full Name: __Henning Franke

Contact Number:

0448654814

I, __Henning Franke_, wish to resign from my position of Local Authority

member for __Pine Creek Community, effective 22.07.2025.

The reason for my resignation is: | have to move interstate due to

employment.

Signature:

Attachment 5.1.1.1 Resignation PCLA Henning Franke 1 July 2025 6 of 102
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5.2. Terminations

Nil

5.3. Nominations

Nil

6. Confirmation of Minutes

ITEM NUMBER 6.1.

Pine Creek Local Authority meeting held 6 May 2025
REPORT TYPE Confirmation of Minutes
PREPARED BY Local Authority Coordinator

Recommendation
That the minutes of the Pine Creek Local Authority meeting held 6 May 2025 be
taken as read and be accepted as a true record of the meeting.

Attachments
1. 20250506 PCLA MIN Confirmed [6.1.1 - 9 pages]
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MINUTES

PINE CREEK LOCAL AUTHORITY MEETING
HELD ON TUESDAY 6 MAY 2025
AT 12:30 PM
AT THE PINE CREEK MULTI RESOURCE CENTRE
56 Main Tce, Pine Creek, NT 0847

Attachment 6.1.1 20250506 P
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VICTORIA DALY REGIONAL COUNCIL DISCLAIMER

No responsibility is implied or accepted by the Victoria Daly Regional Council for any act,
omission or statement or intimation occurring during Council or committee meetings.

The Victoria Daly Regional Council disclaims any liability for any loss whatsoever and
howsoever caused arising out of reliance by any person or legal entity on any such act,
omission or statement or intimation occurring during Council or committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or
omission made in a Council or committee meeting does so at that person’s or legal entity’s
own risk.

In particular and without detracting in any way from the broad disclaimer above, in any
discussion regarding any planning application or application for a licence, any statement or
intimation of approval made by any member or officer of the Victoria Daly Regional Council
during the Course of any meeting is not intended to be and is not taken as notice of approval
from the Victoria Daly Regional Council.

The Victoria Daly Regional Council advises that anyone who has any application lodged with
the Victoria Daly Regional Council shall obtain and should only rely on WRITTEN
CONFIRMATION of the outcome of the application, and any conditions attaching to the
decision made by the Victoria Daly Regional Council in respect of the application.

Russell Anderson
Chief Executive Officer

Attachment 6.1.1 20250506 PCLA MIN Confirmed Daff 2



Meeting Opening

The meeting opened at {time}.

2. Welcome

MIGENES

Pireife eiebrea)Auamr Meridedidy eedaydy/ 8o 2025

3. Attendance and Apologies

3.1. Attendees

Appointed Members Present
Councillor - Pine Creek Ward
Member

Member

Member

Member

Staff Present

Director of Operations

Regional Operations Manager
Acting Council Operations Manager
LA Coordinator

Governance & Executive Services
Administration Officer

Guests

NTG Regional Project Officer
Guest

Guest

3.2. Apologies and Absentees

Yvette Williams
John Roberts
Edward Ah Toy
Juliet Mills
David Paddy

Matthew Cheminant
Tanya Brown
Maureen Bere
Natasha Thompson

Isabella Hall

Hailey McCoy
Lance Lawrence
Sue Evans

Apologies: CEO Russell Anderson; Mayor Brian Pedwell; Dianne Benson; Rosemary

Aiken; Sam Forwood.

Toy)

PCLA-2025/64 Resolution: Carried (Deputy Mayor Yvette Williams/Edward Ah

The PCLA have received and accepted the Apologies of: CEO Russell Anderson;
Mayor Brian Pedwell; Dianne Benson; Rosemary Aiken, Sam Forwood.

4. Disclosure of Interest

Nil

5. Resignations, Terminations and Nominations

Attachment 6.1.1 20250506 PCLA MIN Confirmed

1Baff 102



MIGENBES
Pireife eiebrea)Auamr Meridedidy eedaydy/ 8o 2025

5.1. Resignations

ITEM NUMBER 5.1.1.

PCLA-2025/51 Resolution: Carried (Edward Ah Toy/David Paddy)

That the Resignation from Lance Lawrence 15 April 2025 is noted.

5.2. Terminations

Nil

5.3. Nominations

Nil

6. Confirmation of Minutes
ITEM NUMBER 6.1.

PCLA-2025/52 Resolution: Carried (Henning Franke/David Paddy)

That the minutes of the Pine Creek Local Authority meeting held on 4 March 2025
be taken as read and be accepted as a true record of the meeting.

7. Council Response to Previous Minutes
ITEM NUMBER  7.1.

PCLA-2025/53 Resolution: Carried (John Roberts/Henning Franke)

That the Feedback from Council be received and noted.

8. Guests and Presentations

Nil

Attachment 6.1.1 20250506 PCLA MIN Confirmed 1¥adf 2
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9. Correspondence
ITEM NUMBER 9.1.

PCLA-2025/54 Resolution: Carried (John Roberts/Juliet Mills)

That the correspondence be received and noted.

10. Reports

10.1. Council Operations Manager Community Report

ITEM NUMBER 10.1.1.

PCLA-2025/55 Resolution: Carried (Edward Ah Toy/John Roberts)

A. That the Council Operations Manager Report - Pine Creek is received and noted;
and,

B. That the PCLA request Tanya to get quotes including freight for 4 aluminium
bench seats to present at the next PCLA; and,

C. That the PCLA agrees that the beautification funds left can be used for the
purchase of the 4 aluminium bench seats; and,

D. That the PCLA agrees that the amount of $1,386 can be used from the
beautification fund to purchase a pallet of Bentonite to fix the water gardens.

E. That the PCLA requests more quotes for bike path to be presented at the next
PCLA meeting.

Solar lights

where the bus turns around. how do you find locations?

will need to request grants for solar lights if grant is received we would need to put it
out for tenders,

Tanya / COM to get quotes and forward to Grants Manager to request grant for Solar
Lights.

street light
quote for from power and water (for council not LA)

Attachment 6.1.1 20250506 PCLA MIN Confirmed 15aff @2
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10.2. Finance Report
ITEM NUMBER 10.2.1.

PCLA-2025/56 Resolution: Carried (John Roberts/Henning Franke)

That the Finance Report for the period ended 31 March 2025 report is received and
noted.

ITEM NUMBER 10.2.2.

PCLA-2025/57 Resolution: {carried-or-lost} (Edward Ah Toy/John Roberts)

That the Project Funding Update as at 31 March 2025 report is received and noted.

ITEM NUMBER 10.2.3.

PCLA-2025/58 Resolution: Carried (Edward Ah Toy/John Roberts)

A. That the Harmony Day Funding report is received and noted
B. That the PCLA agrees to carry the $300 donated by Dheran Young on until

next Harmony Day 2026. So that people that bring a dish to share can be
reimbursed.

Attachment 6.1.1 20250506 PCLA MIN Confirmed 13Baff 2
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ITEM NUMBER 10.2.4.

PCLA-2025/59 Resolution: Carried (Edward Ah Toy/John Roberts)

a. That the 2025-26 Regional Plan Priorities - Pine Creek report is received and
noted.

b. That the PCLA provide their feedback on service delivery needs and local
authority project priorities for the Pine Creek ward to assist with the development
of the Council's 2025-26 Regional Plan.

c. That the PCLA agrees to buy 20 Pine logs to restore the log fences in Pine
Creek.

d. That the PCLA requests Tanya Brown to get more quotes for the Welcome to
Pine Creek signs and present them back to the next PCLA meeting.

e. That the PCLA requests more quotes to be presented back to the next PCLA in
regards to the tennis court resurfacing.

f. That the PCLA request quotes to be presented to the next PCLA meeting in
regards to the management of feral cats.

g. That the PCLA request the Council to investigate a parking area near the water
gardens for more parking space in Pine Creek.

10.3. Actions Report
ITEM NUMBER 10.3.1.

PCLA-2025/60 Resolution: Carried (Deputy Mayor Yvette Williams/Edward Ah
Toy)

A. That the Pine Creek Action Report is received and noted; and
B. That completed action items are removed from the list.

Attachment 6.1.1 20250506 PCLA MIN Confirmed 147 aff 182
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10.4. General Reports
ITEM NUMBER 10.4.1.

PCLA-2025/61 Resolution: Carried (John Roberts/Edward Ah Toy)

A. That the Request to display old Mining Machinery report is received and
noted

B. That the PCLA requests that the Deputy Mayor Yvette Williams goes back to
council to discuss liabilities and seek more information about legalities.

Juliett left 1.57 PM not to return to this meeting.
ITEM NUMBER 10.4.2.

PCLA-2025/62 Resolution: Carried (John Roberts/Deputy Mayor Yvette Williams)

A. That the Solar Lights report is received and noted
B. That the PCLA requests more quotes and information to be presented at the
next Local Authority meeting.

ITEM NUMBER 10.4.3.

PCLA-2025/68 Resolution: Carried (Edward Ah Toy/David Paddy)

A. That the Bike Track / Skate Park report is received and noted
B. That the PCLA request quotes and more information to be presented back at
the Local Authority meeting.

ITEM NUMBER 10.4.4.

PCLA-2025/66 Resolution: Carried (Edward Ah Toy/John Roberts)

A. That the Relocation of Bus Shelter report is received and noted

B. That the PCLA agrees to relocate the bus shelter to the corner of the
Kybrook Farm Access road and Umbrawarra Road on the right-hand corner
as you go in to Kybrook.

Attachment 6.1.1 20250506 PCLA MIN Confirmed 18Badf 2
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10.5. Attendance Report
ITEM NUMBER 10.5.1.

PCLA-2025/69 Resolution: Carried (Edward Ah Toy/John Roberts)

That the Local Authority Member Attendance Report is received and noted.

11. Questions from the Public

12. Confidential

Nil

Members of the press and public to be excluded from the meeting of the Closed
Session and access to the correspondence and reports relating to the items
considered during the course of the Closed Session be withheld. This action is taken

in accordance with Section 65(2) of the Local Government Act, 2008 as the items
listed come within the following provisions:

13. General Business

camping next to sign saying no camping,
who's responsible?

14. Next Meeting
The next Meeting of Pine Creek Local Authority will be held Tuesday 5 August 2025.

The Meeting closed 2:11 pm

This page and the preceding 8 pages are the minutes of the Pine Creek Local
Authority meeting held on 6 May 2025.

Attachment 6.1.1 20250506 PCLA MIN Confirmed 1®adf 2
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7. Council Response to Previous Minutes
ITEM NUMBER 7.1.

REPORT TYPE Local Authority Reports
PREPARED BY Local Authority Coordinator

Purpose
The purpose of this report is to provide feedback to the Pine Creek Local Authority
(PCLA) from May 2025 Ordinary Council meeting.

Recommendation
That the feedback from Council be received and noted.

Feedback

On 27 May 2025 Council received the minutes of the PCLA meeting held on 6 May
2025. On 27 May and 20 June 2025, Council endorsed the minutes and all
resolutions as per the table below:

Report Resolution Number
3.2 Apologies and Absentees PCLA-2025/64
6.1 Pine Creek Local Authority meeting held on 4 March 2025 PCLA-2025/52
7.1 Feedback from Council PCLA-2025/53
13.1 General Business PCLA-2025/63
5 1.1 Resignation from Lance Lawrence 15 April 2025 PCLA-2025/51
10 1.1 Council Operations Manager Report - Pine Creek PCLA-2025/55
10 2.1 Finance Report for the period ended 31 March 2025 PCLA-2025/56
10 2.3 Harmony Day Funding PCLA-2025/58
10 3.1 Pine Creek Action Report PCLA-2025/60
10 4.1 Request to display old Mining Machinery PCLA-2025/61
10 4.2 Solar Lights PCLA-2025/62
10 4.3 Bike Track / Skate Park PCLA-2025/68
10 4.4 Relocation of Bus Shelter PCLA-2025/66
10 5.1 Local Authority Member Attendance Report PCLA-2025/69

OCM-2025/121 Resolution: Carried

That the resignation of Pine Creek Local Authority member Lance Lawrence be
accepted and approved as a resolution of Ordinary Council (PCLA-2025/51)
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OCM-2025/130 Resolution: Carried

A. That the Council approves the placement of the historical machinery equipment
in Pine Creek, requested by Railway Resort; and,

B. That the Railway Resort is to maintain this display, with no liability or ongoing
cost to Council (PCLA-2025/61)

OCM-2025/131 Resolution: Carried

That the Council agrees with the proposal to install dongas on Lot 62 Railway
Terrace placed inline with the original structure currently on Lot 61 Railway Terrace.

Dirt Road/Cemetery Verges - Grader Works

Action: For Tanya and Matt to confirm who is responsible for the Railway easement
maintenance of vegetation at the Cemetery crossing.

Attachments
Nil
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8. Guests and Presentations

Nil

9. Correspondence
ITEM NUMBER 9.1.

REPORT TYPE Correspondence
PREPARED BY Local Authority Coordinator

AGENDA
Pine Creek Local Authority Meeting Tuesday 5 August 2025

Recommendation
That the correspondence be received and noted.

INCOMING REGISTER

DATE FROM ADDRESSED TO | REGARDING DOC ID
22/01/25 The Hon Jinson | Grants Manager - RE: Application DOCID-
Charls MLA - Sam Parker Approval for 2146695868-
Minister for International 74478
Youth, Seniors Women's Day Grant
and Equality 2025
12/02/25 VDRC Admin Natasha Christie - RE: Telstra Intercity | DOCID-
Inbox Land Access & Fibre Project 2146695868-
Stakeholder Lead - 74491
UGL Pty Limited
12/06/25 The Hon Steven | Jennifer Marston - RE: Successful DOCID-
Edgington CEO Regional and 2146695868-
Minister for Remote Burial 74742
Local Grant for Victoria
Government Daly Regional
Council
OUTGOING REGISTER
DATE ADDRESSED TO | FROM REGARDING DOC ID
25/02/25 Jessica Pen-Dennis - Regional RE: Letter of Support DOCID-
Batchelor Campus SEE | CDP - Sian | BITE 2146695868-
Participant Support Hearse 74756
Officer
27/03/25 LG Grants CEO RE: Infrastructure DOCID-
Grants Project 2022-23 2146695868-
74574
24/04/25 Department of Mayor B. RE: Letter of Support - DOCID-
Infrastructure, Pedwell First Nations 2146695868-
Transport, Regional Community Wi-Fi 74624

Development,
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Communications and Program Grant
the Arts Grants Opportunity
Committee
29/05/25 David Peters - Railway | Mayor B. RE: Request for DOCID-
Resort - Pine Creek Pedwell Permission to Install 2146695868-
Demountable Buildings | 74720
on Lot 62

Attachments

1. 2025-01-22 INCOMING - Application Approval for International Women's Day
Grant 2025 (1) [9.1.1 - 1 page]

2. 2025-02-12 INCOMING - Section 17 Darwin to Alice Springs Telstra Intercity
Fibre Project [9.1.2 - 3 pages]

3. 2025-06-12 INCOMING - Successful Regional and Remote Burial grant (1)
[9.1.3 - 1 page]

4. 2025-02-25 OUTGOING - Letter of Support from Sian ( CD P) BIITE [9.1.4 - 1
page]

5. 2025-03-27 OUTGOING - Infrastructure Grants Project 2022-23 [9.1.5 - 1 page]

6. 2025-04-24 OUTGOING - Letter of Support - First Nations Community Wi- Fi
Program Grant Opportunity [9.1.6 - 2 pages]

7. 2025-05-29 OUTGOING - Letter from Brian Pedwell Mayor VDRC Permission

to Install Demountable Buildin [9.1.7 - 1 page]
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10. Reports

10.1. Council Operations Manager Community Report

ITEM NUMBER 10.1.1.

REPORT TYPE Council Operations Manager Report
PREPARED BY Council Operations Manager, Pine Creek

Purpose
To update the Local Authority on the Pine Creek Council operations.

Recommendation

That the Council Operations Manager, Pine Creek report, is received and noted.

Regional Plan
Not Applicable

Events and Activities

1. Community Events

Gold Rush Event — 28 June 2025

The Gold Rush event was successfully held on 28 June, with strong community
attendance and positive feedback. Council staff provided support with event setup on
the preceding Friday and contributed in-kind resources including tables, chairs,
marquees, and other essential equipment. The event showcased excellent
collaboration between Council and community organisers.

Territory Day — 1 July 2025

Territory Day celebrations took place on Tuesday, 1 July. We extend our thanks to
the Northern Territory Government for supporting Pine Creek’s celebration with a
fireworks display. The event was well attended and enjoyed by community members
of all ages.

2. Sports and Recreation Holiday Program

June School Holidays Program — 23, 24 & 27 June 2025

The Sports and Recreation team delivered a successful holiday program for school-
aged children, featuring engaging activities such as movie night, pizza baking, and
challenge games. The program was well received and contributed to positive youth
engagement during the school break.

3. Local Authority Meetings
e Previous Meeting Held: 6 May 2025
e Next Scheduled Meeting: 4 November 2025

4. Staffing Update — Vacant Positions
The following positions are currently vacant or in the final stages of recruitment:
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Position Status
Customer Service Officer Vacant

Sports and Recreation Officer  Vacant

Aged Care Support Officer Vacant
Council Operations Officer Final stage of
(x2) recruitment

Council Operations Manager Vacant

Council continues to prioritise recruitment to ensure service continuity and
community support.

5. Infrastructure and Maintenance

Buildings and Fixed Assets

All Council buildings have been inspected and are currently in good condition.
Scheduled asbestos removal at the Council Depot is planned for 1 August 2025.
Plant and Equipment

All plant, equipment, and vehicles are up to date with servicing and are in good
operational condition.

Council continues to support community events, youth engagement programs, and
infrastructure maintenance while progressing recruitment to strengthen service
delivery. These activities reflect our ongoing commitment to community wellbeing,
safety, and development.
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Photos and Media

JULY 2025

Email your stories and photos before 25th to be inclnded in next month's
issue

upthecreeknews@gmail.com

For more lots more photos and information go to Facebook:
Pine Creek Motice Board
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Project Status

Project

Welcome to Pine
Creek Signage

Footpath
Improvements

Water Gardens and
Parks Beautification

Reticulation of Water
Gardens

Tennis Court
Resurfacing

AGENDA
Pine Creek Local Authority Meeting Tuesday 5 August 2025

Status / Next Steps

Under discussion — options for design, location,
and messaging to be reviewed.

Under discussion — scope and priority areas to be
identified in consultation with community.

Planning underway — focus on landscaping,
seating, and community use enhancements.

Proposed — feasibility and design options to be
explored to support sustainable irrigation.

Quotations received — assessment and budget
allocation pending for implementation.

Council officer conflict of interest declaration
We the Author and Approving Officer declare we do not have a conflict of interest in

relation to this matter.

Attachments
Nil
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10.2. Finance Report
ITEM NUMBER 10.2.1.

REPORT TYPE Local Authority Finance Report
PREPARED BY Chief Finance Officer

PURPOSE

The Local Authority Finance report offers the Local Authority a comparison of actual
figures versus the budget, along with explanations for significant variances. This
report provides the LA with an opportunity to ask questions and gain a better
understanding of the financial performance.

Recommendation
That the Finance report is received and noted.

BACKGROUND

The tables present the finance report for the period ending 30 June 2025. This report
includes an analysis of the income and expenditure related to all services provided
by the council in the Pine Creek Local Authority community. It is presented in both a
summarised and detailed format (Attachment 1).

How Much Money Did We Get?

We expected to get $1.24 million, but we only received $1.19 million — that's
$47,000 less than planned.

e Most of the missing money was from government grants, which were
$47,000 short. This might change once we finish recording all income from
the end of June.

How Much Did We Spend?

We planned to spend $1.75 million, but we only spent $1.48 million — that's
$269,000 less than expected.

We saved money because:
e Some jobs were not filled, so we spent less on wages.
e We spent less on contractors, fuel, repairs, and materials.

We spent more than expected on:
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e Consulting services
e Phone and internet bills
What Should We Be Careful About?
e Spending less might mean some services or maintenance were delayed.
e |If projects are late, we might lose funding or disappoint the community.
o Staff shortages are still a challenge (see COM report about recruitment).
How Can We Improve?
e Hire and support more staff in the community.
e Plan projects better so they finish on time and stay on budget.

¢ Think about outsourcing some services to keep things running smoothly.

Attachments
1. Pine Creek 30 06 2025 (1) [10.2.1.1 - 5 pages]

36 of 102



AGENDA

Pine Creek Local Authority Meeting Tuesday 5 August 2025

For the year ending 30 June, 2025, the Pine Creek local authority was allocated $1,193,770 in
income and $1,480,951 in expenses. This total was less than the planned income of $1,241,129

and expenses of $1,750,443.

Actual v Budget for Pine Creek Local Authority as of 30 June 2025

OPERATING INCOME YTD A;tuals YTD B$udget YTD V;rlance Comments
Rates 277,336 277,336 -
Charges 174,342 174,342 0
Fees and Charges 31,289 31,016 273
All grants have been
received to date. The
Operating Grants and variance will be
P . g 708,059 755,335 (47,276) | addressed once we
Subsidies .
record the journal entry
forincome received in
the last week of June
Commercial and Other Income 2,743 3,100 (357)
TOTAL OPERATING INCOME 1,193,770 1,241,129 (47,359)
OPERATING EXPENDITURE
Employee Expenses 666,319 771,982 (105,663) | Underspend due to vacant
positions in Pine Creek
There was significant
underspending on
Materials, cleaning
expenses, repair
Materials and Contracts 628,117 791,231 (163,114) and maintenance,
contractors, fuel, and
hardware. Conversely,
there was overspending
on Phone expenses and
consulting fees.
Council Committee & LA 5,800 6,200 (400)
Allowances
Council Committee & LA 735 1,050 (315)
Expenses
Allocations 179,980 179,980 0
TOTAL OPERATING
EXPENDITURE 1,480,951 1,750,443 (269,492)
OPERATING SURPLUS /
DEFICIT (287,181) (509,314) 222,133

Attachment 10.2.1.1 Pine Creek 30 06 2025 (1)
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The bar graph shows actual income and expenditure vs budgets.

ACTUAL VS BUDGET
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= Actual = Budget
2,000,000
1,750,443
1,800,000
1,600,000 1,480,951
1,400,000
1,193,770 1,241,129

1,200,000
1,000,000

800,000

600,000

400,000

200,000

0
Income Expenditure
Pine Creek Local Authority
Income Actual YTD YTD Budget Variance
Rates 277,336 277,336 -
Statutory Charges 174,342 174,342 0
Rates and statutory charges 451,678 451,678 0
Fee for service-NDIS 3,785 - 3,785
Hire of Council assets 17,021 17,016 5
Reimbursements 10,483 14,000 (3,517)
User Fees and Charges 31,289 31,016 273
Operating Grants and Subsidies 708,059 755,335 (47,276)
Operating Grants and Subsidies 708,059 755,335 (47,276)
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Otherincome 2,743 3,100 (857)
Other Income 2,743 3,100 (357)
TOTAL INCOME 1,193,770 1,241,129 (47,359)
EXPENDITURE Actual YTD YTD Budget Variance
Wages and oncosts 637,406 740,065 102,659
Employee - Uniforms 1,371 2,049 678
Employee - OCHRE Card & Police Check 225 546 321
Insurance Premium - Workers Compensation 27,316 29,321 2,005
Employees Cost 666,319 771,982 105,663
LA Sitting Fees 5,800 6,200 400
Catering -councillors, Audit Committee and LA 735 1,050 315
Elected Member expenses 6,535 7,250 715
Accommodation 3,539 5,950 2,411
Advertising 1,960 1,480 (480)
Bank Fee and Charges 40 40 -
Catering - Training and Seminar 850 850 -
Cleaning Products and Contractors 233,452 246,413 12,961
Client Purchases 105 150 45
Consulting Fees 2,950 578 (2,372)
Contractors - Electrical 7,035 13,910 6,875
Contractors - Labour 91,499 112,268 20,768
Contractors - Other Expenses 16,053 19,080 3,027
Contractors - Plumbing 21,909 27,047 5,138
Contractors - Structural - 500 500
Electricity - Streetlight expenses 5,805 14,921 9,116
Employee Amenities 187 350 163
Equipment and Vehicle Hire 1,410 1,364 (46)
Fees and Charges 91 301 392
Food Expenses 4,641 9,289 4,649
Freight Expenses 1,860 4,689 2,829
Fuel Expenses 9,891 19,500 9,609
General Materials and Consumables 19,223 35,205 15,983
ICT-Mobile/ Modem Telephone 2,477 3,056 579
ICT-Software and Licenses 1,328 1,636 307
ICT-Consultants / Service Providers 5,445 5,445 0
ICT-Hardware < $5,000 170 8,438 8,268
Attachment 10.2.1.1 Pine Creek 30 06 2025 (1) 39 of 102




AGENDA

Pine Creek Local Authority Meeting Tuesday 5 August 2025

ICT-Phone/Fax/Internet 24,644 23,235 (1,409)
ICT-Satellite Telephone 1,076 1,396 320
Insurance Premium - Public Liability 1,280 1,842 563
Insurance Premiums - Plants and Motor Vehicles 4,755 5,705 950
Materials - Infrastructure / Construction 12,379 34,069 21,690
Materials Sports Equip- Inc Uniforms, trophies etc 1,706 4,225 2,519
Materials WHS including PPE 5,684 9,514 3,830
Minor Assets < $5,000 (Do not use for general

material) 23,150 22,709 (441)
Operating Leases Office Equipment 2,071 2,071 0
Pest Control Expenses 1,431 1,953 522
Printing, Postage (stamps) & Stationery 2,178 2,586 408
Program/Event Cost (education/sport program) 19,187 22,050 2,863
Registrations & Renewal - MV & Plants 4,196 5,265 1,069
Repairs & Maintenance MV and Plant 25,809 36,880 11,071
Subscriptions and Memberships 6,153 7,172 1,018
Tools and Equipment’s (Other than Minor Assets) 2,548 4,227 1,679
Training, Seminars and Professional Development 4,055 3,190 (865)
Travel and Mileage Allowance 3,129 5,450 2,321
Utilities - Electricity 30,649 36,502 5,852
Utilities - Gas - 27 27
Utilities - Water & sewerage 20,300 28,704 8,403
Materials and Contracts 628,117 791,231 163,114
Allocations 179,980 179,980

Other expenses 179,980 179,980 -
TOTAL EXPENSES 1,480,951 1,750,443 269,492
Surplus/Deficit (287,181) (509,314) 222,133

Here is a list of the five highest categories of expenditure for Pine Creek's local authority, excluding

employee-related expenses.

Cleaning Products and Contractors 233,452
Contractors - Labour 91,499
Utilities - Electricity 30,649
Repairs & Maintenance MV and Plant 25,809
ICT-Phone/Fax/Internet 24,644
Total amount 406,053
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ITEM NUMBER 10.2.2.

REPORT TYPE Finance Report
PREPARED BY Chief Finance Officer

Purpose

The purpose of this report is to provide an update on the Local Authority Project
Funding (LAPF) that has been spent or committed, and to provide an overview of
funds available for future projects.

Recommendation
That the Pine Creek Local Authority pass a resolution to return $1,384 to the pool
of available funds for future projects.

Financial Year 2024-25

Overview of Funding Status
e Funds Spent: $11,222
e Funds Committed to Approved Projects: $150,912
e Funds Available for Future Projects: $16,102.

During the 202425 financial year, several projects endorsed by the Pine Creek
Local Authority (PCLA) were successfully completed. Some projects remain ongoing
and are expected to be finalised in the 2025-26 financial year.

The total amount spent this year includes both completed and in-progress projects. A
breakdown of expenditure is provided below:

Project Amount Spent
ANZAC Day 634
Beautification Projects 1,966
Christmas Party 809
Marquee and Tables 3,244
Paint Memorial Wall 2,330
Water Gardens 2,239
Total amount 11,222

42 of 102



Recommendation
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It is recommended that the PCLA pass a resolution to return $1,384 to the pool of
available funds for future community projects. This amount remains unspent
following the successful completion of three approved projects.

Funds Funds Remaining
Project Name Resolutions Committed | spentto funds Status
to projects | date available
Project completed. Itis
recommended that LA
. ) pass a resolution to
Orange oil PCLA-2022/12 500 173 327 | return $327 to the pool
of available funds for
future projects.
Itis recommended that
LA decide in the August
meeting whether to
Sign Competition PCLA-2023/20 - keep the project open
500 500
or return to the pool of
available funds for
future projects.
Seniors Christmas
Party PCLA-2024/50 1,000 809 191 Completed
ANZAC Day PCLA-2025/7 1,000 634 366 Completed
3,000 1,616 1,384

The PCLA may wish to consider potential initiatives or emerging community priorities
that could benefit from the remaining LAPF, ensuring the funds are allocated to
projects that deliver meaningful and lasting outcomes for the community.

Attachments

1. LA projects 30 06 2025 (4) [10.2.2.1 - 2 pages]
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Local Authority projects-Pine Creek

Fund Carried forward from last financial year

Grant expected received this financial year
Total available funds

Funds spent to date

Less Amount spent previous financial years

Amount spent on project this financial year 2024-25

Funds committed but not yet spent
Funds available for future projects

AGENDA
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131,336

46,900

178,236
12,663

(1,440)

11,223

(11,223)

(150,912)

16,102

Funds Funds spent to Remaining funds
Project Name Resolutions Committed to P . g Status
. date available
projects
Paint and Repair the Memorial Wall PCLA-2023/30 2,330 2,330 - Completed
Welcome to Pine Creek Sign - Northern and 5-Mar-21 30,000 i 30,000 Awa.uFlng the LA s.flnal
Southern entrances decision on the signage.
Project completed. Itis
recommended that LA pass
Orange oil PCLA-2022/12 500 173 327 | aresolution to return $327 to
the pool of available funds
for future projects.
. Still sourcing quotes. 2
Bike Track OCMC-2023/22 50,000 - 50,000

guotes received.

Attachment 10.2.2.1 LA projects 30 06 2025 (4)
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Itis recommended that LA
decide in the August meeting
whether to keep the project

Attachment 10.2.2.1 LA projects 30 06 2025 (4)

Sign Competition PCLA-2023/20 500 - 500
open or return to the pool of
available funds for future
projects.
COM will seek clarification
General foot path repairs PCLA-2024/11 10,000 727 9,273 | O the project's scope of
work at the August LA
meeting.
COM wiill seek clarification
Beautification PCLA-2024/12 10,000 1,966 8,034 | 0N the project's scope of
work at the August LA
meeting.
Resurfacing the tennis court and oval PCLA-2024/26 50,000 - 50,000 Still sourcing quotes
Seniors Christmas Party PCLA-2024/50 1,000 809 191 Completed
1 x Marquee PCLA-2024/47 3,244 3,244 - Completed
ANZAC Day PCLA-2025/7 1,000 634 366 Completed
Project completed. COM is
Water Gardens PCLA-2024/10 5,000 2,779 2,221 | currently monitoring for any
possible leaks or issues.
163,574 12,663 150,912
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10.3. Actions Report
ITEM NUMBER 10.3.1.

REPORT TYPE Action Items
PREPARED BY Local Authority Coordinator

Purpose
To provide an update on the status of action items.

Recommendations

A. That the Pine Creek action report is received and noted; and
B. That completed action items are removed from the list.

Attachments
1. PCLA Action register 28 July 2025 [10.3.1.1 - 3 pages]
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Meeting

Date Title & Iltem

6-02-2024 General Business

6-02-2024 General Business

7-05-2024 General Business

7-05-2024 General Business

4-03-2025 General Business

Action Required

13.2 General foot paths repairs
Action: Request quote for repair of damaged footpaths

PCLA-2024/11 Resolution: Carried

PCLA agree to allocate $10,000 towards general foot path
repairs

COM to investigate costs for Pine Creek Entrance signage.

Action: Get quotes for resurfacing the Tennis court and oval.
PCLA-2024/26 Resolution:

That Council spend the $50,000 grant on resurfacing the Tennis
court and oval.

Action: Contact the irrigation contractor to discuss options for
irrigation systems

PCLA-2024/25 Resolution:

That Council look at the irrigation system and whether a
bluetooth system might be a better option.

13.1 Aged Care Bus

Discussion:

LA Member raised the question of whether a new bus for the
Pine Creek aged care program could be considered by Council.
The current bus has very limited leg room between seats which
is causing discomfort for some and a tool for smashing windows
in the case of an accident has been requested.

Cr Yvette Williams will raise this issue at the next Ordinary
Council Meeting

Attachment 10.3.1.1 PCLA Action register 28 July 2025
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Assigneels

A/Council Operations Manager - Pine Creek,
Regional Operations Manager

A/Council Operations Manager - Pine Creek

A/Council Operations Manager - Pine Creek,
Regional Operations Manager

A/Council Operations Manager - Pine Creek,
Regional Operations Manager

Local Authority Coordinator, Regional
Operations Manager

Action Taken Status
12/03/2024 Council Operations Manager - Pine Creek In progress
COM has organised a company to come and inspect

the damaged footpaths that need repair, currently

waiting on a quote for the repairs.

04/07/2025 Grants Manager

Item has been listed in the 2025-26 Regional Plan.

12/03/2024 Council Operations Manager - Pine Creek In progress
COM is speaking with a design company in Darwin

regarding styles ect, Will have a quote to present to the

next PCLA meeting.

02/07/2025 Council Operations Manager, Pine Creek

awaiting a decision from the local authority regarding

their preferred design.

10/07/2024 A/Council Operations Manager - Pine Ongoing
Creek

| received quotes from two suppliers. The quotes have

been attached to agenda.

10/07/2024 A/Council Operations Manager - Pine In progress
Creek

Contacted the IT department to reinstall the app if

possible. We also need to replace the batteries of the

system. If it's not working, then we will contact top end

rural supplies to fix it.

12/06/2025 Grants Manager

Tanya has advised this is ongoing.

28/07/2025 Local Authority Coordinator Not yet started

Not yet started
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4-03-2025 General Business

4-03-2025 General Business

General Business

Action Required

13.6 Welcome Signage
Discussion:

Funding allocation required for the 2 x Welcome to Pine Creek
signs. One quote received estimated $33,000 for the supply and
installation.

Further quotes are being sought and will be presented for
consideration at the next PCLA meeting.

13.3 Memorial Plaques for Cemetery Wall

Discussion: Memorial wall for unmarked graves has been
repainted. Quotes have been sought for different plaque options:
10 lines = $450 ea and 4 lines = $250 ea

COM has also discussed an alternative engraved stainless steel
option with NT Trophies and has requested a quote which will be
presented at the next PCLA meeting.

13.2 Water Ponds
Discussion:

The top two water ponds have leaks in their walls which is
causing water runoff down Railway Terrace.

COM has received a quote to line the ponds totalling $33,250 per
pond.

A more cost effective alternative could be to use Bentonite to
seal the ponds.

Cr Williams noted that Council Operations Officers, Joe and Tim
have done a great job at making Pine Creek look 'Gorgeous'.

Attachment 10.3.1.1 PCLA Action register 28 July 2025
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Assigneels

Council Operations Manager, Pine Creek,
Regional Operations Manager

Council Operations Manager, Pine Creek,
Regional Operations Manager

Local Authority Coordinator, Regional
Operations Manager

Action Taken Status
28/07/2025 Local Authority Coordinator In progress
This action is on the PCLA Agenda for 5 August 2025

28/07/2025 Local Authority Coordinator In progress
This is in Progress

28/07/2025 Local Authority Coordinator In progress

Finalised but monitoring for leaks and any other issues

28/07/2025 Local Authority Coordinator
This is on the PCLA Agenda for 5 August 2025
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Date Title & Iltem

6-05-2025 Council
Operations
Manager Report -
Pine Creek

AGENDA
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Action Required Assigneels Action Taken Status
PCLA-2025/55 Resolution: Carried Council Operations Manager, Pine Creek, 28/07/2025 Local Authority Coordinator In progress
Regional Operations Manager This is on the PCLA Agenda 5 August 2025

That the PCLA requests more quotes for Bike path to be
presented at the next PCLA meeting.
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10.4. General Reports
ITEM NUMBER 10.4.1.

REPORT TYPE Report for Decision
PREPARED BY Tanya Brown

Purpose

To seek the Pine Creek Local Authority’s (PCLA) input and support regarding the
design and construction of a proposed pump track, and to confirm alignment with the
project’s timeline and funding requirements.

Recommendations

A. That the report on the Pine Creek Pump Track project is received and
noted; and

B. That the PCLA provides feedback on the proposed design and confirms
support for progressing the project within the available budget and
timeframe; and

C. That a decision is made on the design and location of the pump track.

Background

Concerns have been raised about the safety and suitability of the existing skate
ramp in Pine Creek. A recent assessment by a visiting organisation involved in the
Sport & Recreation program found the ramp to be of a professional standard, making
it unsuitable for beginners and potentially unsafe for general community use. In
response, the installation of a pump track has been proposed (Attachment 1). Unlike
the current ramp, a pump track is designed to be inclusive and accessible, catering
to a wide range of ages and skill levels. It offers a safer and more versatile
recreational option for the community.

The pump track can't be put in the same position as the skate ramp as this area has
very limited space. Therefore, a new location will need to be decided upon. Council
recommends a suitable location would be at the Katherine end of the Water Gardens
park or possibly at the back of the oval, in the corner.

Key Issues
e This project has been approved in the Victoria Daly Regional Council plan for
2025/26.

e The project is funded through a combination of grant funding and Council
contributions, with a completion deadline of December 2025.

e A decision on the preferred design is required soon to ensure procurement
and construction can proceed within the funding timeframe.

e Budget allocated through the funding sources is $109,851.
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Considerations for PCLA

To progress this project, the following matters require input or resolution:

e Design Selection: Does the PCLA support the proposed pump track concept,
and are there any preferences or feedback on the design?

e Budget Confirmation: The available budget is sufficient based on the quote
received (Attachment 2).

e Despite seeking 3 quotes in accordance with the Council procurement policy,
only one supplier has responded. The Director Council Operations may seek
a single source supplier exemption from the CEO in the event the PCLA
endorses proceeding with the quote received.

e Community Engagement: Has there been adequate consultation with local
residents, particularly young people, to ensure the design meets community
and program participant needs?

A catalogue of designs will be presented at the meeting, due to the size of the
attachment provided by the supplier.

Attachments
1. 0777 001 Quote Bike Path [10.4.1.1 - 4 pages]
2. VDRC - Letter of Extension - One-off 2022-23 - Pine Creek Bike Track [10.4.1.2

- 1 page]
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Hi Maureen,
Great to hear from you and thanks for getting in touch with us.

The all fibreglass ‘Park’ Edition system is ideal for council neighbourhood parks, town
playspaces, local ovals & holiday parks. Offering a terrific multi-purpose riding playspace
for bikes, balance-bikes, scooters & skateboard that is inclusive and intergenerational. See
attached the latest catalogue, this provides information about our range of factory designed
track layouts, dimensions, site requirements and colours

‘Park’ edition is designed for permanent (semi-permanent) park installations, still a fully
modular system, now with revised geometry, wider riding surface, wider overall stance, softer
look and feel with lower rollers, all fibreglass construction with a galvanised steel frame
skeleton.

Regarding pricing, see below some budget pricing for the supply only of a selection of common
track layouts as seen in the catalogue.

‘Park’ edition - single standard colour: landed in Adelaide unpacked and ready for freight to your
site oryard.

SpeedRing - $116K+gst

Speedster - $130K+gst

Quad - $140K+gst

Global - $149K+gst

World Cup - $172K+gst

Coaster - $190K+gst

Icon - $208K+gst

Once you’ve had a look over the catalogue and have a better idea of the track layout you are
keen to consider lets have a chat and see what we can figure out.

Regards
Shaun Leicester | Director - 0411423773
Parkitect | Modular Pumptracks
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Limitless Tracks Pty Ltd

13 Fenton Drive
Tallebudgera QLD

4228

Phone: 0409222716
admin@limitless-tracks.com
ABN: 49 648 197 291

Quote

Bill to

Maureen Bere
Victoria Daly Regional Council

55 Moule Street

Quote number Issue date
00000340 17/07/2025
Ship to

Maureen Bere

Victoria Daly Regional Council
55 Moule Street

Pine Creek NT 0844

AGENDA

Pine Creek Local Authority Meeting Tuesday 5 August 2025

AL

TRACKS

Expiry date
16/08/2025

Pine Creek NT 0844
Australia Australia
I S e
Description Tax Amount ($)
excluding tax
Pump Track Design and Construction. GST
Pump Track to required area next to rugby feild. Materials used will be discussed to suit the community's GST 90,757.00
requirements.
This quote is all inclusive, covering the following aspects of the works:
. Products
. Labour
. Tools
. Spray equipment
. Machinery
. Accomodation
. Travel
Notes Subtotal (exc. tax) $90,757.00
This Project will aim to design and construct a formal Pump Track which caters Tax $9,075.70
for all riders of different ages and abilities.
The project will include Earthworks, Track Shaping, Surfacing and Stormwater Total amount $99,832,70
Management. including tax
Page 1 of 1 Quote no: 00000340  Total amount: $99,832.70

Attachment 10.4.1.1 0777 001 Quote Bike Path
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Moodie

Qutdoor Products

Date ~ 1/07/2025
SITES Pr-oposal - WM.45839.4821 www.moodie.com.au
FURNITURE Client ~ Pine Creek Council sales@moodie.com.au
Contact ~ Maureen Bere 1300 666 343
Project ~ ThtPine Creek Council Concrete pump track Amep 1163 22m 41matres delivered site 250701

Moodie Outdoor Products
« Distributor, manufacturer and importer of high quality outdoor products since 1979
» Standard Moodie Outdoor Products T&C's over page

« Preferred suppliers with the following (full details over page)

’ Seocunentnr | localbuy ' —
RESTROOMS ST . PROCUAEMINT
Quantity | Unit Moodie Extended

Description

required | size Product ID Price |f

Fully imported from Portugal---- -

Concrete has life factor of 50 to 100 years
RBA rate based upon Aus$0.66 to Euro -
Colour as perimage

area requested is

1 ea PUMP Track system - Concrete smart grey precast with Zinced steel reo included
components - Oval Circuit Model Il -22 modules 41Im Code-1163 - 18760 x 6200 41

x 1000ht point Amop Moodie Area sqm-116.312 Weight- 44400Kgs

as quoted

SHELTERS

1 EA [Transit insurance for itemised container load - Risk project specific note included
1 EA |Delivery ~ project specific by 2x40footer+1 20footer container and all associated international included
costs FIXED CHARGE
Delivery on truck only (DDP incoterms 2010) - Unloading with or without cranes is local included
1 EA
an extra & must be quoted
Subtotal (excluding GST) $ 153,771
: Total (including 10% GST) - (rounded cents) HHHHEHH
DRY ROOMS — - —
Price in accordance with Local Buy conditions
Optional extras ava_ilgble upon request (excluding GST)
Must be removed from container within 1-5 day of amival, no storage is possible - direct to sita cost extra
1 EA |Graffiti Coating factory applied cost 5% of product cost or each 69000 addon |
1 Unloading with cranes (including insurance risk) Unload add on
Installation Install not offered
BRIDGES & ~

BOARDWALKS

1163 - 22 modules

SAFETY

Circuilo Oval Model Il JJ‘
Oval Circuit Model Il (

Q1143 <\ i o
1876x620x100 cm = 44400 kg W T T T T %
22 Modulos 13 o e N T T T T TT T
Mediante Uso do Preduto

SPORT &
RECREATION

©

ROOCYCLE

Authorised for the manufacturer as at 1/Jan/2023
Warren Moodie

Moodie Outdoor Products Pty Ltd abn 97 104 788 329

ph) 1300 666 343
e) sales@moadie.com.au
e) neal@moodie.com.au for Qld Paae 1 of 2
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Q Moodie

Outdoor Products
Standard Quote - Terms and Conditions Ph: 1300 666 343 sales@moodie.com.au

CONDITIONS OF SALE:

This quote constitutes an offer by Moodie Outdoor Products ("MOP") to the buying party named on page 1 of this quote {"you" or "your") for the sale of the products
itemised above ("Products”). The offer made in this quote by us is subject to the terms and conditions below. You may accept this offer by providing MOP with an
official purchase order for the products listed above. By accepting this offer you accept MOP's terms and conditions below.

TERM:

If you have not accepted this quote within 30 days of the date of this quote, this quote will expire and will be null and void.

PAYMENT:
Payment to be made with order, and/or BEFORE delivery - unless otherwise stated.

These terms apply unless you have signed our Credit Application Form which has been accepted in writing by MOP. Please contact us if you would like to apply fora
Credit Agreement.

PRICING:

All prices in this quote are exclusive of applicable duties and GST.

On any imported products, MOP's reserves the right to adjust the pricing in this quote if the AUD/USD or AUD/EUR exchange rate as published by the Reserve Bank of
Australia ("Rate") on the date of delivery of Product(s) differs by more than 5% from the Rate as at the date of this quote. Any such increase in pricing will not exceed
the increase affected by this change in the Rate.

DELIVERY:

Delivery dates in respect of the Products will be set by MOP on MOP's receipt from you of an official purchase order or other written confirmation accepting of this
quote. MOP make no guarantees in respect of delivery dates in respect of this quote and such dates are subject to change by MOP. Unless otherwise stated in this
quote, delivery of the Products is Ex-works place of manufacture (this varies by product, so please request a delivery quote). Carriage of any Products elsewhere will
incur a separate charge and be subject to a separate agreement between you and MOP under Incoterms 2020 DDP.

INSTALLATION:

Unless otherwise stated in this quote, installation of the Products is not included, so please request an installation quote if required. Installation if valued above does
not include the “cost extras” associated with hidden items encountered during construction. All care will be taken to identify hidden features before construction
begins. The cost to repair these items is the responsibility of the client.

TITLE:
litle to any Products passes trom MOP to you on payment ot all amounts owing to us in respect ot this quote. Until that time, title 1n any Products remains with MOP,

While title to any Products remains with MOP, you the recipient, acknowledge that you have no right or claim to any interest in such Products; must not create or
allow to be created or claim a lien over such Praducts; and must not create any absolute or defeasible interest in such Products in relation to any third party except as

exoresslv authorised by MOP.
WARRANTY:

IVIUF WIIE USE ILS [€dSUNdRIE BNUBHVUULS LU ETSUIE LNdL YUU fidave Lhe uengiiL ol dny wdirdrity given oy uie MIANUIdLLUT 1. ALl SLEULLUTES &L IOULINES uesigiied Dunualing
Code of Australia standards. Warranty period of 3 months to 1 year on all parts or if stated a longer written warranty can apply. MOP's liability in respect of a breach
of a prescribed term relating to the Products or any part of the Products is limited (at MOP's option) to the replacement or repair of the Product(s) or part thereof, or
payment of the cost of repairing or replacing the Product(s) or any part of the Product(s). By accepting this quote you agree that the products quoted are fit for

niirnnca

INSURANCE:

Our legal advisors & Dept of Fair Trading recommend that we confirm coverage for Public Liability Insurance of $20 million & Product Liability Insurance of $20 million,
Contract Works Insurance of $0.4million, Workers Compensation Insurance Unlimited & Marine Insurance $0.5million & Professional Indemnity $5million.

Risk in any Products passes from MOP to you on the actual or constructive delivery of such Products to you or to any of your agents, representatives, subcontractors
or freight subcontractors, and you are responsible for insurance in respect of such Products from that time.

Insurance on deliveries is covered under Incoterms 2020 DDP. Unloading risk is not covered unless specifically quoted for.

PREFERRED SUPPLIER DETAILS:

New South Wales
Holder of Contract LGP308-3 Playground, Open Space and Recreational Infrastructure up to 31 January 2024

Holder of The Hunter Councils Regional Procurement Iniliative MNC HUN OROC RTC SHOROC Nesac Namoi
Queensland

Qld Local Buy Arrangement: Sport & Recreational Facilities & Equipment LB303 12/10/2021-2024

Qld Local Buy Arrangement: Public Facilities, Parks & Amenities LB304 12/10/2021-2024

Qld Local Buy Arrangement: Landscape, Gardening & Arboricultural Services LB305 12/10/2021-2024

South Australia

LGA Procurement #21120 Open Spaces panel for local government 1/11/2021-31/10/2026

Tasmania
LGAT Procurement #21120 Open Spaces, Parks, Play, Sport and Recreation contract 1/11/2021 - 31/10/2026 Page 2 of 2
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\ / Department of
:*% %%QRFKH)E%N HOUSING, LOCAL GOVERNMENT Floor 3, Jacana House
@®° GOVERNNENT AND COMMUNITNY DEVELOPMENT 39 Woods Street

Postal address
PO Box 4621
DARWIN NT 0821

Mr Russell Anderson
Chief Executive Officer

E lg.grants@nt.gov.au

Victoria Daly Regional Council T088999 8576
PO Box 19
Katherine NT 0851 File reference:2024/1543-3~1

Via email: ceo@vicdaly.nt.gov.au

Dear Mr Anderson
Re: Variation Request - One-Off Grant 2022-23 (10FF2300003)

| refer to your correspondence of 18 February 2025 regarding Victoria Daly Regional Council (the
Council) seeking a variation to its 2022-23 One-off Grant 10FF2300003.

In accordance with the accepted grant conditions, the Council was to expend $100 000 with
Council co-contribution of another $100 000, totalling $200 000 towards a family area to include
BBQs, playground and fitness station in the communities of Pine Creek and Timber Creek, with the
grant to be fully expended by 30 June 2023 and acquitted on 31 August 2024.

Your letter advises that Timber Creek project has been successfully completed with $90 149
expenditure. However, the Pine Creek project was not completed due to feasibility issues, and you
are requesting to vary the project to install a purpose-built bike track to replace the existing skate
park in Pine Creek, which poses health and safety risks to the community.

After taking into consideration the justifications for the delays and need to complete the project, |
am pleased to advise an extension to retain $109 851 of which $9 851 is Local Government
One-off 2022-23 funding and amend conditions A.5 and A.7 of the grant agreement so that initial
scope and purpose of the project is varied. Expenditure of the grant is to occur by
31 December 2025, with a final acquittal due by 15 January 2026.

The acquittal is to be submitted via upload on the GrantsNT portal, by no later than
15 January 2026. Please be advised no further extension will be granted for these funds and any
unspent balance will be required to be refunded to the Department of Housing, Local Government
and Community Development.

Please contact the Local Government Grants Unit on 8999 8576 or by email at Ig.grants@nt.gov.au
should you have any questions regarding the extension approval. | wish your council all the best
with successfully completing its project.

Your sincerely,

Hugh King
A/Director Sustainability and Compliance
27 March 2025
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ITEM NUMBER 10.4.2.

REPORT TYPE Report for Decision

PREPARED BY {position-do-not-remove}
Tanya Brown

Purpose

To present the Pine Creek Local Authority (PCLA) with three quotes for the upgrade
of the Pine Creek Tennis Court and to seek a decision on the preferred contractor
and scope of works.

Recommendations

A. That the report on the Pine Creek Tennis Court Upgrade report is received
and noted.

B. That the PCLA reviews the attached quotes; and

C. That the PCLA selects a preferred contractor and scope of works to
proceed with the upgrade to the Pine Creek Tennis Court based on
available information outlined below; and

D. That PCLA make a decision on if they would like to commit more funds to
this project.

Key Issues

Surface deterioration: Cracks and root damage are worsening and will continue to
degrade the court if not addressed.

Drainage: Water flows onto the court from the Pine Creek Hotel side due to
incomplete retaining wall infrastructure.

Urgency: Works should ideally be completed before the next wet season to prevent
further damage and maximise community use.

Background

The Pine Creek tennis court is currently in poor condition, with significant cracking
and surface damage caused by water ingress and tree root intrusion. These issues
are exacerbated during the wet season due to inadequate drainage and the absence
of a full retaining wall.

To address these concerns, quotes were sought for resurfacing and structural repair

works. The goal is to restore the court to a safe, usable condition for community
recreation
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Contractor Scope of Works Total (Incl. Notes
GST)
NT Shade - Remove and replace damaged $26,760.00 Focused
Asphalt asphalt (approx. 3m x 11m), repair of
Repair including root removal and damaged
regrading section only
NT Shade - Grind, clean, fill cracks, apply $54,571.00 Full court
Full Court primer and two CoolTop® coats, resurfacing
Resurfacing  paint game lines (approx. 650m?) with
premium
surface
Big Mike Supply of all materials required for  $41,300.00 Construction
Construction construction, including blocks, of the
Pty Ltd, mortar, concrete reinforcement, retaining wall
(BMC) waterproofing etc. and removal
Labour for excavation, footings and

preparation, block laying, back
filling and finishing.

replacement
of the

Provision of accommodation and section of
amenities for workforce. concrete
Certified structural drawings and slab. As well
engineering documentation. as removal

Concrete pump and placement for
footings and core-fill as required
for compliance.

Saw cutting of existing pavement.
Mobilisation and demobilisation of
machinery, equipment and
personnel.

Delivery of all materials to work
site.

All transport related to the
execution of all works.

of tree roots.

Considerations for Decision:
To proceed, the PCLA is asked to consider:

e Preferred scope of works: Does the community want a full resurfacing or a
partial repair?
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e Recommendation to engage BMC supplier as a first step before the wet
season.

e Budget availability: Is there sufficient funding to support the preferred
option?

e As the attached quotes are above budget, would PCLA consider adding the
extra money?

e Long-term value: Would a full resurfacing provide better durability and
community benefit over time?

e Timeline: Can the selected contractor complete the works before the wet
season?

This is an approved project in the Reginal Plan as well as the Annual report.
Next Steps

Once a decision is made:
e Council staff will confirm funding availability for the total cost of the project.
e The selected contractor will be engaged.
e Works will be scheduled to minimise disruption and weather risk.

Attachments

1.  Pine Creek Sports Asphalt Repair - Updated Quote [10.4.2.1 - 2 pages]

2.  Pine Creek Sports Court Updated Quote [10.4.2.2 - 2 pages]

3.  Quote tennis court PCLA [10.4.2.3 - 5 pages]

4 Big Mike Construction Pty Ltd Quotation for VDRC Retaining wall [10.4.2.4 - 1

page]
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PO Box 806 Parap 0804
Sheds 1, 2 & 4/59 Reichardt Road, Winnellie NT

NT% O l g www.ntshade.com.au
ABN 72150729301

SHADE FPLAY - RUBBER

Customer: Victoria Daly Regional Council

Contact: Maurene Bere — 0437 756 936 — maurene.bere@vicdalynt.gov.au
Site address: Pine Creek NT 0847

Date: 30/06/2025

Quote Amount
Installation of California Sports Surfaces CoolTop® including the following components: $24,327.27 EXC GST

e Site establishment of equipment »2,432.72 GsT

e (Cutout tree root damaged area including section raised section towards the shed $26,760.00 INC GST
e Repair damaged road base

e Install 50mm thick new asphalt and compact

e Dispose of waste, clean site and present ready for use

Area of court to be approximately 3m x 11m.

Terms and conditions

Quote valid for 30 days. A deposit of 30% is required to commence works.
Please see terms and conditions attached to this quote.

Product details

California Sports Surfaces Cooltop® is specially formulated with IR reflective pigments that help reduce surface
temperature through solar reflectance, making it well-suited to the Top End'’s harsh climate. It is a multi-sport
surface solution aimed at reducing the temperature of your court and assisting in overall player comfort. California
Sports Surfaces Cooltop® is a three-coat system intended for use on a variety of surfaces including concrete, bitumen
and cushion-top sports courts. See here for detailed information including colour options.

For further information please contact Frank at 0460 284 560 or email sportscourts@ntshade.com.au. We look
forward to hearing from you.

Kind regards,
Chris Batenburg
Director

SPORTS SURFACES SPORTS

Attachment 10.4.2.1 Pine Creek Sports Asphalt Repair - Updated Quote 60 of 102
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PO Box 806 Parap 0804
Sheds 1, 2 & 4/59 Reichardt Road, Winnellie NT

NT% O I ; www.ntshade.com.au
ABN 72150729301

SHADE FPLAY - RUBBER

TERMS AND CONDITIONS

DELIVERY
Please allow a minimum of 28 days for the delivery of equipment and commencement of works.

INSTALLATION
Unless otherwise arranged, the surfacing of your sports court will be done by our own technicians contracted to NT
Shade.

ACCESS TO SITE

The court area being resurfaced will be closed for use during site works and will remain closed until work is
complete. It is the client’s responsibility to ensure the site is isolated from foot traffic, irrigation is turned off and no
landscaping takes place within the vicinity while work is in progress and before the completed job has been handed
over to client.

ACCESS TO POWER AND WATER
Itis the client’s responsibility to ensure there is access to an appropriate power and water source within 20 metres
of the site.

WORKMANSHIP

It is important to note that cracks will reappear as hairline cracks due to the movement of the base. All care will be
taken when alleviating low areas/ponding/bird baths. How-ever on older courts, all ponding will be reduced to
industry standards but there’s is also no guarantee that the pooling might be moved to another area of the court not
identified during the preparation process.

FIXED PRICE QUOTE
The price quoted is fixed for 30 days from date of this letter.

SITE INSPECTION

The price quoted is also subject to a satisfactory inspection of the site by a representative of NT Shade, and the
company reserves the right to vary the quote, (prior to placing an order), should a site inspection reveal factors that
would add to the installation cost.

MATERIALS
All materials remain the property of NT Shade until the account has been paid in full.

WARRANTY

Our materials are of the highest grade and California Sports Surfaces CoolTop® has a 5-year product performance
warranty. It is the client’s responsibility to undertake regular maintenance of the sports surface. Debris, dirt and
chemicals must be removed from the surface immediately to keep the warranty in effect. NT Shade offers a 2-year
workmanship warranty.

SPORTS SURFACES SPORTS
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PO Box 806 Parap 0804
Sheds 1, 2 & 4/59 Reichardt Road, Winnellie NT

NT SHFRDE=

ABN 72150729301
SHADE FPLAY - RUBBER

Customer: Victoria Daly Regional Council

Contact: Maurene Bere — 0437 756 936 — maurene.bere@vicdalynt.gov.au
Site address: Pine Creek NT 0847

Date: 30/06/2025

Quote Amount
Installation of California Sports Surfaces CoolTop® including the following components: $49,610.00 EXC GST

. , . 4,961.00 GST
e Grind court to remove all loose and foreign materials and pressure-wash clean »

e Fill all cracks and patch where required

o Apply 1 primer coat to all patched areas

e Apply 2 topcoats of California Sports Surfaces CoolTop® in your colour of choice
e Paint game lines for tennis and basketball

e Dispose of waste, clean site and present ready for use

$54,571.00 INC GST

Area of court to be approximately 650m?2.

Terms and conditions

Quote valid for 30 days. A deposit of 30% is required to commence works.
Please see terms and conditions attached to this quote.

Product details

California Sports Surfaces Cooltop® is specially formulated with IR reflective pigments that help reduce surface
temperature through solar reflectance, making it well-suited to the Top End'’s harsh climate. It is a multi-sport
surface solution aimed at reducing the temperature of your court and assisting in overall player comfort. California
Sports Surfaces Cooltop® is a three-coat system intended for use on a variety of surfaces including concrete, bitumen
and cushion-top sports courts. See here for detailed information including colour options.

For further information please contact Frank at 0460 284 560 or email sportscourts@ntshade.com.au. We look
forward to hearing from you.

Kind regards,
Chris Batenburg
Director
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PO Box 806 Parap 0804
Sheds 1, 2 & 4/59 Reichardt Road, Winnellie NT

NT% O I ; www.ntshade.com.au
ABN 72150729301

SHADE FPLAY - RUBBER

TERMS AND CONDITIONS

DELIVERY
Please allow a minimum of 28 days for the delivery of equipment and commencement of works.

INSTALLATION
Unless otherwise arranged, the surfacing of your sports court will be done by our own technicians contracted to NT
Shade.

ACCESS TO SITE

The court area being resurfaced will be closed for use during site works and will remain closed until work is
complete. It is the client’s responsibility to ensure the site is isolated from foot traffic, irrigation is turned off and no
landscaping takes place within the vicinity while work is in progress and before the completed job has been handed
over to client.

ACCESS TO POWER AND WATER
Itis the client’s responsibility to ensure there is access to an appropriate power and water source within 20 metres
of the site.

WORKMANSHIP

It is important to note that cracks will reappear as hairline cracks due to the movement of the base. All care will be
taken when alleviating low areas/ponding/bird baths. How-ever on older courts, all ponding will be reduced to
industry standards but there’s is also no guarantee that the pooling might be moved to another area of the court not
identified during the preparation process.

FIXED PRICE QUOTE
The price quoted is fixed for 30 days from date of this letter.

SITE INSPECTION

The price quoted is also subject to a satisfactory inspection of the site by a representative of NT Shade, and the
company reserves the right to vary the quote, (prior to placing an order), should a site inspection reveal factors that
would add to the installation cost.

MATERIALS
All materials remain the property of NT Shade until the account has been paid in full.

WARRANTY

Our materials are of the highest grade and California Sports Surfaces CoolTop® has a 5-year product performance
warranty. It is the client’s responsibility to undertake regular maintenance of the sports surface. Debris, dirt and
chemicals must be removed from the surface immediately to keep the warranty in effect. NT Shade offers a 2-year
workmanship warranty.

SPORTS SURFACES SPORTS
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16/07/2025

Maureen Bere

VICTORIA DALY REGIONAL COUNCIL
55 Moule Street,

Pine Creek, NT 0847

Dear Maureene,

16/07/2025

Maureen Bere

VICTORIA DALY REGIONAL COUNCIL
55 Moule Street,

Pine Creek, NT 0847

Dear Maureene,

We are pleased to submit the following proposal and quotation for the
resurfacing of a tennis/basketball court at Pine Creek

We at A.S. Lodge have a best practice mentality of only providing top quality
products, service and attention to you our customer. Your needs are our
objectives. It is this high quality that has allowed A.S. Lodge to win AUSTRALIAN
TENNIS COURT OF THE YEAR ten times, Sporting Complex of the year, be asked
to build the NATIONAL TENNIS CENTRE at Flinders Park and be awarded
‘Contractor of the Year’ by the Tennis Court and Sports Field Builders
Association.

In the following pages we have set out how we will achieve our objectives of

constructing your vision of a high quality long lasting aesthetic tennis court by
means of time proven engineering principals. IT'S NOT GOOD ENOUGH TO ONLY

LOOK GOOD TODAY...WE WANT IT TO BE GOOD TOMORROW.
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We are pleased to submit the following proposal and quotation for the
resurfacing of a tennis/basketball court at Pine Creek

We at A.S. Lodge have a best practice mentality of only providing top quality
products, service and attention to you our customer. Your needs are our
objectives. It is this high quality that has allowed A.S. Lodge to win AUSTRALIAN
TENNIS COURT OF THE YEAR ten times, Sporting Complex of the year, be asked
to build the NATIONAL TENNIS CENTRE at Flinders Park and be awarded
‘Contractor of the Year' by the Tennis Court and Sports Field Builders
Association.

In the following pages we have set out how we will achieve our objectives of
constructing your vision of a high quality long lasting aesthetic tennis court by
means of time proven engineering principals. IT'S NOT GOOD ENOUGH TO ONLY
LOOK GOOD TODAY...WE WANT IT TO BE GOOD TOMORROW.
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PREPARATION

The civil engineering principals of earthworks are generally time consuming, but if not
followed impeccably, the rest of the hard work could be totally wasted. We will not

take short cuts with your investment.

. Remove Tennis Nets and Posts and give to client for storage

« Clean existing surface in preparation for application of Sinpave Acrylics
« Patch exsing court cracks with Polyurethine and Court Patch Binder

« Grind any lipping to ensure even surface finish

PLEXIPAVE SPORTS SURFACE
SURFACE COATINGS - Grass Green Colour

The playing surface is critical to your overall enjoyment of this investment. We
therefore only use Proven Australian Acrylic Products. Sure there can be substitutes
but we, like you, don’t want to see the results of cheap poor quality down the track.

New concrete should be left 28 days to cure.

Prior to the application of the surface the entire court should be flooded. Any
areas holding water greater than 5Smm or enough to cover two 10 cent coins
shall be marked. These areas shall be filled with the following:

« Plasti crete or similar and trowelled smooth
When dried, these areas shall be scraped and blown clean.

This method is used in order to provide a smooth dense underlayment for the
final colour coat.

Application of filler to manufacturer’s specifications shall be squeegee or broom
applied.
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ACRYLIC SURFACE
The installation will be performed by our experienced crew of acrylic layers who
specialise only in the installation of acrylic surfacing. Price Inlcudes: Materials,
Deliveries, Accomodation and all Other Costs
$23,800
Selected
One-off Total
$23,800

OTHER OPTIONS
BALL MACHINE

Elite One - battery operated random oscillating ball throwing machine

$3,400
AIR BLOWER
Power air broom/vacuum
$350
TENNIS BALLS
Dunlop Grand Prix Tennis Balls $300/box 6 doz
$300
One-off Total
$23,800

$26,180 (inc GST)
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Big Mike Construction (BMC) Pty Ltd QUOTATION

PO BOX 954, COOLALINGA NT 0839 Quote No # 2025-001

Mb: 0412 887 402 Date: 23/07/2025
ABN - 78 616 210 845

ACN - 616 210 845

To: Expiration Date: 22/08/2025 (30 days)
Construction Manager

Victoria Daly Regional Council

PO Box 144, PINE CREEK NT 0847

M: 0429 618 197

Quotation Details

This quotation is for the construction of an 800mm high block wall to divert excess water-runoff from a neighbouring property.

This quotation covers the supply and construction of an 800mm high concrete block wall designed to divert excess water-runoff
from a neighbouring property away from the basketball court. The scope of works includes all necessary provisions to ensure a

high-quality, compliant and fully functional installation.

Sope Inclusions: ‘

. Supply of all materials required for construction, including blocks, mortar, concrete reinforcement, waterproofing etc.

. Labour for excavation, footings preparation, block laying, back filling and finishing.

. Provision of accommodation and amenities for workforce.

. Certified structural drawings and engineering documentation.

. Concrete pump and placement for footings and core-fill as required for compliance.

. Saw cutting of existing pavement.

. Mobilisation and demobilisation of machinery, equipment and personnel.

. Delivery of all materials to work site.

. All transport related to the execution of all works.

Subtotal $37,545.45
GST $3,754.55
Total $41,300.00

This is a quotation on the supply of goods and services specified and is subject to the conditions,
provisions or assumptions as follows:

Payment Details:
e  Payment due within 14 days.
Police Credit Union

BSB: 805005 e  This quotation assumes standard site access and working hours, as well as no unforeseen
Acc: 100235565 underground services will obstruct works to be performed. Any additional work or
Name: BMC account variation will be quoted separately upon discovery.

To accept this quotation, sign here and return:

Thank you for your business!

Attachment 10.4.2.4 Big Mike Construction Pty Ltd Quotation for VDRC
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ITEM NUMBER 10.4.3.

REPORT TYPE Report for Decision
PREPARED BY Local Authority Coordinator

Purpose
For Pine Creel Local Authority to make a decision regarding the remaining funds
committed to the Orange QOil project.

Recommendations

A. That the Orange QOil report is received and noted
B. That the remaining funds of $327.00 from the Orange Qil project be
returned to the Pine Creek Local Authority budget.

Background
The PCLA committed $500.00 to purchase Orange Oil to be trialed in one pond of

the Water Gardens to combat Salvinia weed. (Resolution PCLA-2022/12)

Orange Oil was purchased at a cost of $173.00, and it was placed in the water pond.
The trial was unsuccessful.

It is not recommended that additional Orange Oil be purchased at this time. The Pine
Creek COM will explore alternative options for combatting Salvinia weed.

This has resulted in an underspend of $327.00 which is recommended to be
returned to the PCLA budget to be used for an alternative purpose.

Considerations
To return the remaining funds to the PCLA budget.

Attachments
1. LA projects 31 03 2025 PCLA [10.4.3.1 - 1 page]
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Fund Carried forward from last financial year 131,336
Grant expected to be received this financial year 46,900
178,236
Total available funds
Funds spent to date 9,523
Less Amount spent previous financial years (200)
8.623
Amount spent on project this financial year 2024-25 (8,623)
Funds committed but not yet spent (154,051)
Funds available for future projects 15,562
Funds Funds spent to Remaining funds
Project Name Resolutions Committed to P . S Status
. date available
projects
Paint and Repair the Memorial Wall PCLA-2023/30 2,330 2,330 - Completed
Welcome to Pine Creek Sign - Northern and 5-Mar-21 30,000 ) 30,000 Remains open
Southern enfrances
Orange oil PCLA-2022/12 500 173 327 Remains open
Development of minor infrastructures OCMC-2023/22 50,000 - 50,000 Remains open
Sign Competition PCLA-2023/20 500 - 500 Remains open
General foot path repairs PCLA-2024/11 10,000 727 9,273 Remains open
Beautification PCLA-2024/12 10,000 - 10,000 Remains open
Resurfacing the tennis court and oval PCLA-2024/26 50,000 - 50,000
Seniors Christmas Party PCLA-2024/50 1,000 809 191 Completed
1 x Marquee PCLA-2024/47 3,244 3,244 - Completed
ANZAC Day PCLA-2025/7 1,000 - 1,000
Water Gardens PCLA-2024/10 5,000 2,239 2,761 Remains open
163,574 9,523 154,051

Attachment 10.4.3.1 LA projects 31 03 2025 PCLA
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ITEM NUMBER 10.4.4.

REPORT TYPE Report for Decision
PREPARED BY Local Authority Coordinator

Purpose

To inform the Pine Creek Local Authority (PCLA) that the Water Gardens Project
(Resolution PCLA-2024/10) has reached completion, and to seek a decision
regarding the reallocation of the remaining unspent funds.

Recommendations

1. That the Water Gardens Project report is received and noted; and
2. That the remaining funds of $1,221 be returned to the Pine Creek Local
Authority’s general project fund for future use.

Background

In 2024, the PCLA resolved to allocate $5,000 towards upgrades at the Pine Creek
Water Gardens (Resolution PCLA-2024/10), with the aim of improving water flow
and reducing blockages caused by leaves, sticks, and cane toads.

Key works included:

Replacement of undersized pipes (from 100mm to 300mm).

Installation of Bentonite, a dam-sealing product, to address leaks in the top two
ponds.

Monitoring of water supply issues and pond performance.

While the new pipes have been purchased, installation is pending due to ongoing
water supply challenges and the need to assess the effectiveness of the Bentonite
treatment.

Following procurement and partial implementation, $1,221 remains unspent from
the original allocation.

Considerations

The remaining funds are no longer required for the Water Gardens Project.
Returning the funds to the budget will allow PCLA to consider alternative community
projects or priorities.

Council may wish to revisit the Water Gardens in future if further works are needed,
but no additional expenditure is proposed at this time.
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The PCLA may consider reallocating the remaining funds of $1,221 from the Water
Gardens Project to the Path Improvement Project, as identified in the 2025-26
Regional Plan as the funding allocated to this project is considered to be insufficient
to complete those works.

Attachments
Nil
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ITEM NUMBER 10.4.5.

REPORT TYPE Report for Decision
PREPARED BY Local Authority Coordinator

Purpose

To provide the Pine Creek Local Authority (PCLA) with an update on the Sign Design
Project and to seek guidance on how to proceed with the remaining committed funds
in a way that reflects community values and encourages participation.

Recommendations

A. That the Sign Design Project report is received and noted; and

B. That the PCLA considers returning the remaining $500.00 to the general
pool for future projects; or

C. That PCLA consider using the funds to support a new community-led
initiative to develop a sign design that celebrates Pine Creek’s heritage,
identity and future aspirations.

Background

In 2023, PCLA allocated $500.00 to support a community sign design competition
(Resolution PCLA-2023/20). The aim was to create a sign that reflects Pine Creek’s
unique character and history. While the original competition did not proceed due to
challenges in reaching agreement and limitations around prize format, the desire to
create a meaningful sign remains.

Community Context

Pine Creek is one of the oldest towns in the Northern Territory (NT). It is a small but
historically significant known for its gold mining heritage and resilient community
spirit.

The community has faced cycles of prosperity and low growth, largely tied to mining
activity, and today remains a quiet, close-knit community. Many residents are long-
term locals with deep connections to the area and a strong desire to preserve its
history and character. Pine Creek is also a tourist destination, hosting events such
as the annual Goldrush Festival which celebrates its rich heritage and contribution to
the history of the NT.

Given its ageing population and limited recent growth, community projects that
reflect local identity and encourage participation—especially from younger
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generations—are valued as ways to strengthen pride and connection within the
community.

Options for Consideration
Option 1: Reallocate Funds
Return the remaining $500.00 to the general budget for future use.

Option 2: Revise the Project Approach
Use the funds to support a new, inclusive community engagement activity to co-
create the sign design. Ideas include:

e Community Survey: Distribute a simple survey (paper or online) to gather
ideas and preferences for the sign’s message, imagery, and location.

e School or Community Event: Host a creative workshop at the school,
community centre, or park where residents can contribute to the design—e.g.,
painting handprints, sharing words or symbols that represent Pine Creek.

e Design Wall or Pop-Up Display: Set up a temporary display in a public
space (potentially the Council run Library) where people can add drawings,
messages, or ideas.

e Theme: Incorporate historical elements such as gold panning, railway
heritage, or local flora and fauna into the design but consider a focus on the
future aspirations of the community.

These approaches would allow the sign to become a true reflection of Pine Creek’s
identity, shaped by the people who live there and may choose to live there in the
future.

Considerations
e The revised approach may be more engaging and accessible, especially for
families and long-term residents.
e The existing funds could be used for materials, printing, refreshments, or
small incentives to encourage participation.
e The CEO of Victoria Daly Regional Council and Council staff can assist with
planning and delivery of engagement activities.

Attachments
Nil
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ITEM NUMBER 10.4.6.

REPORT TYPE Report for Decision

PREPARED BY Local Authority Coordinator
Tanya Brown-Regional Council Operations Manager

Purpose

To update the Pine Creek Local Authority (PCLA) on the status of the General
Footpath Repairs project (Resolution PCLA-2024/11) and to seek a decision on the
use of the remaining committed funds.

Recommendations

A. That the General Footpath Repairs report is received and noted; and

B. That the Pine Creek Local Authority considers either returning the
remaining $9,273 to the general LAPF pool for future projects; or

C. Increasing the PCLA contribution and requesting co-funding from Victoria
Daly Regional Council (VDRC) to support delivery of the project.

Background

In 2024, PCLA committed $10,000 to support repairs to damaged footpaths in Pine
Creek (Resolution PCLA-2024/11). Council staff were asked to obtain quotes for the
works. Quotes received for the required repairs were significantly higher than
anticipated, with estimates around $120,000, well beyond the current allocation. As a
result, the project has not progressed.

Considerations
e Footpath upgrades align with community safety, tourism, and accessibility
goals.
e A collaborative funding approach may increase the likelihood of project
delivery.
e Retaining the funds temporarily may be appropriate while awaiting the
outcome of the grant application.

Current Status
e $9,273 remains unspent from the original allocation.
e The current budget is insufficient to deliver the scope of works required.

e The footpath repairs remain a priority for improving safety, accessibility, and
amenity in the community.
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Future Opportunities
To support progress on this important project, the following options are presented for
PCLA’s consideration:

Option 1: Reallocate Funds
Return the remaining $9,273 to the general budget for future use on other
community priorities.

Option 2: Increase Local Contribution and Seek Co-Funding

Consider increasing the PCLA contribution and formally request support from VDRC
Council to co-fund the project. This would demonstrate strong local commitment and
may help secure additional resources.

Option 3: Await External Funding Outcome

The CEO has submitted an application for a Tourism Grant to support footpath
improvements in Pine Creek. The outcome of this application is expected to be
known in the coming months and will be reported back to PCLA at a future meeting.

Attachments
Nil
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ITEM NUMBER 10.4.7.

REPORT TYPE Report for Decision
PREPARED BY Local Authority Coordinator

Purpose

To update the Pine Creek Local Authority (PCLA) on the status of the Welcome
Signs project and to seek a decision on how to proceed with the remaining
committed funds.

Recommendations

A. That the Welcome Signs project report is received and noted; and
B. That the PCLA consider the options presented or reallocate the funds to an
alternative community project.

Background

The PCLA previously committed funding of $30,000 to develop and install two
welcome signs for the Pine Creek community. The signs were intended to reflect the
town’s identity and provide a warm, visible welcome to visitors.

While there has been strong interest in the project, progress has been delayed due
to ongoing discussions around the design and location of the signs. The thoughtful
consideration given by the PCLA members is acknowledged. The report seeks to
gauge the commitment to supporting the delivery of this initiative.

Status

Funds remain available for the project.

No final decision has been made regarding the design of the signs.

Council is ready to assist with next steps once direction is provided by PCLA.

Considerations

e Welcome signage is a valuable opportunity to celebrate Pine Creek’s heritage
and enhance its appeal to visitors.

¢ A community-driven design process may help overcome previous challenges
and foster local pride.

e Council is committed to supporting whichever path PCLA chooses and can
assist with planning, engagement, and delivery.

e To put the funds into another project or

o reach a unanimous decision.

Options for Consideration
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Option 1: Proceed with Design

PCLA may wish to engage a professional designer to develop concept options based
on community input. Council staff can assist with coordinating this process and
facilitating a decision on suitable locations.

Option 2: Link to Sign Competition Engagement Activities
As outlined in the separate Sign Competition report, PCLA could consider a
community-led approach to inform the design. ldeas include:
¢ A community survey to gather preferences.
¢ Alocal event at the school or community centre where residents contribute
ideas or artwork (e.g., handprints, symbols, messages).
e A pop-up design wall in a public space such as the Library to collect input.

This approach could help build consensus and ensure the signs reflect Pine Creek’s
shared identity and future aspirations.

Option 3: Reallocate Funds
If PCLA decides not to proceed with the welcome signs, the funds can be returned to
the general LAPF budget for use on other community priorities.

Attachments
Nil
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10.5. Attendance Report
ITEM NUMBER 10.5.1.

Local Authority Member Attendance Report

REPORT TYPE Local Authority Reports
PREPARED BY Local Authority Coordinator

Purpose
The purpose of this report is to ensure that the Pine Creek Local Authority receives
and notes the Local Authority Member Attendance.

Background

In accordance with Victoria Daly Regional Council Local Authority Policy LGP026 the
membership of an appointed Local Authority member may be revoked by Council
where the member is absent without permission of the Local Authority from two
consecutive meetings.

Recommendation
That the Local Authority Member Attendance Report is received and noted.
Member [ 4Mar2025 | eMay2025 | 5-Aug2025 | 4Nov-2025 |
Sam Forwood P AP
Yvette Williams P P
Dianne Benson P AP
Edward Ah Toy AP P
Juliett Mills P P
John Roberts P P
David Paddy P
Rosemary Aiken P AP
Henning Franke P P Resigned
Lance Lawrence resigned 15 April 2025 P *
9
Table Key * P=Present * AP = Apologies given and accepted *NO AP No apologies and not present at meeting

We the Author and Approving Officer, declare we do not have a conflict of interest in
relation to this matter.

Attachments
Nil

11. Questions from the Public
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12. Confidential

Nil

Members of the press and public to be excluded from the meeting of the Closed
Session and access to the correspondence and reports relating to the items
considered during the course of the Closed Session be withheld. This action is taken
in accordance with Section 65(2) of the Local Government Act, 2008 as the items
listed come within the following provisions:

13. General Business

13.2. VDRC 2024/25 Annual Report

Recommendation

That the following General Business be noted;
And that the Community add comments and feedback.

That the Local Authority receives, reviews, and provides feedback for inclusion in the
Victoria Daly Regional Council Annual Report 2024/ 25 draft content. The LA is
requested to provide photos for inclusion in the Annual report of completed projects,
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community events or other milestones from the community relevant to the work of
the LA. Content suggestions are below:

Project milestones and completions
Sport and recreation events

Community activities and events
Beautification and improvement projects
Staff stories and achievements

CDP milestones

Training and development activities
Good news stories

Key services we provide

Stakeholder and community engagement

Photos showcasing our people and region

Nil

That the Local Authority receives, reviews, and provides feedback for inclusion in the
Victoria Daly Regional Council Annual Report 2024/ 25 draft content. The LA is
requested to provide photos for inclusion in the Annual report of completed projects,
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community events or other milestones from the community relevant to the work of
the LA. Content suggestions are below:

Project milestones and completions
Sport and recreation events

Community activities and events
Beautification and improvement projects
Staff stories and achievements

CDP milestones

Training and development activities
Good news stories

Key services we provide

Stakeholder and community engagement

Photos showcasing our people and region.

Nil

13.3. 2025 LGANT Presentation to Candidates

For Information

That the following General Business be noted.

Summary of LGANT Presentation to Candidates — 2025 Local Government
Elections

The attached presentation (Attachment 1), prepared by the Local Government
Association of the Northern Territory (LGANT), provides an overview for individuals
considering nominating as candidates in the 2025 Local Government Council
Elections. It is designed to encourage community participation and inform potential
candidates about the role and responsibilities of elected members.

Key highlights include:

e Purpose and Encouragement: The presentation promotes civic engagement,
highlighting that anyone passionate about their community can consider nominating,
regardless of formal qualifications or political experience.

¢ Role of Councils: It outlines the structure and function of local government in the
NT, including the management of infrastructure, community services, and local
roads, and the significant economic and employment role councils play—particularly
in remote areas.
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Councillor Responsibilities: It details the expectations of councillors, including
community engagement, participation in meetings, policy development, and
collaboration with fellow councillors and the CEO.

Support and Development: Emphasis is placed on the support available to new
councillors, including induction programs, training resources, and professional
development opportunities.

Diversity and Representation: The presentation encourages a diverse range of
candidates to nominate, noting underrepresentation in past elections, particularly
among women and younger people.

Remuneration: Councillors receive allowances (not salaries), with policies varying
by council and guided by the Remuneration Tribunal.

The presentation is part of LGANT’s broader campaign to increase awareness and

participation in local government elections.

1. 2025 LGANT Presentation to Candidates APR MASTER [13.3.1 - 17 pages]
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14. Next Meeting

The next Meeting of Pine Creek Local Authority will be held Tuesday 4 November
2025.

The next Ordinary Meeting of Council will be held 26 August 2025
at Victoria Daly Regional Council office, 18 Pearce Street, Katherine, NT, 0850.

Everyone is welcome to attend in person or join via teams.
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