Victoria Daly Regional Council

Regional Plan Workshop

Victoria Daly Agenda

REGIONAL COUNCIL

Yarralin — Pigeon Hole
12 April 2022 - 10:30AM

Objective:

The objective of the 2022-23 Regional Plan workshop is to seek input from Local
Authority and community members regarding priority projects for the 2022-23
Financial Year.

Qutcomes:

¢ |dentify achievements from 2021-22FY
¢ |dentify and prioritise proposed projects for 2022-23FY

Time Time allocated | Item/Activity Responsible
10:30am | 5 mins Welcome and introduction — 5 mins COM
10:35am | 5 mins Overview of workshop and desired outcomes Facilitators
10:40am | 10 mins 2021-22 Regional Plan COM

e Report on projects completed
e Highlight projects not completed/not
commenced and provide reasons

10:50am | 10 mins Provide an example of a project which aligns | Councillor
with council’s strategic plan and meets funding
guidelines

11:00am | 45 mins Activities ALL

1. Brainstorm projects for 2022-2023FY
2. Prioritise projects

11:45am | 5 mins Close workshop Facilitators
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